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ON THE COVER 

Silhouetted against the sky 
lime ol Montreal, the eredit 
union’s 1961) convention city 
are (left to right) Leonard R. 
Nixon, Kensington, Connecticut, 
new CUNA secretary; R. C. Mor 
gan, El Paso, Texas, president; 
and John Helton, Martinsburg, 
West Virginia, reelected Cl NA 
treasurer. (See story, page 5) 
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COUNSELING SPACE SCIENTISTS 


SF 


‘ven the math sharks who work at computers 
tracking satellites sometimes have trouble 


understanding installment contracts 


t. loan applicant was a kindly her advice and saved himself a thou 
middle-aged scientist. with the sand dollars. 
trusting eves of a small child. His job This was a not uncommon event 
vas tracking satellites. He said to the in the routine of the credit union that 
credit: union treasurer. aay friend ol serves employees of Space Tec hnology 
mine advised me to see you before Laboratories in El Segundo, Cali- 
ming this tutomobil purchase fornia. STL Credit Union, whose man- 
order.” ager is Mrs. Jane Court, has many 
The manager. a_ brig practical members who spend their days and 
voman. looked at the contract and nights interpreting signals from space 
isped. “Do you know this dealer and operating giant computers. The 
personally?” she asked company has 6,000 employees, rang- 





“No.” said the scientist. “But he ing from maintenance men to top- 
seemed like a very nice man. He was flight scientists, and the credit union 
kind when he saw that I didn’t like has members at all levels. 
business details, and he told me he “I am proud of these talented credit 
would take care of everything.” union members.” says Jane Court. 

“His kindness adds up to quite a who is possibly the youngest grand 
sum. said the manager. “Ill call him mother managing a credit union, “and 
on the phone *~ She got a list of all a little scared of them. At times when 
the items. extras. Insurance and addi | sit with them in the cafeteria or 
tional fees and totaled them on het the credit union office, they go off 
ridding machine Then she began into arguments about the universe in 

ressing the subtraction key their mathematical lingo, and I get 

By eliminating some chrome and hopelessly lost. | figure in my mind 
deluxe extras and financing through that only God and Albert Einstein 


the credit union. she informed the could understand what they are say 
scientist. he could save S500. If he ing.” 


ould buy a smaller car. more suita F F 
ble to his limited driving needs. he Quick computing 

ould save another $500. The scien- When Pioneer I streaked off into 
tist. with his formidable capacity for space two years ago, the Space Tech 
dealing with mathematical abstrac nology Laboratory of El Segundo 
Lions Vie lded to the commonsense tracked it for eleven hours on an IBM 


irithmetic of the woman. accepted 704 computer A man with a desk 
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Mrs. Court says she has a hard time 
understanding what her members are talk 
ng about some times, but they take her word 
when it comes to credit problems 


S75 yea,rs 
ilculations The 


curvature of the earth makes it im 


calculator would have taker 


to make the same 


possible for any one laboratory to 
track a satellite 


~ 


continuously, so I | 


egundo is connected by teletype to 


Manchester, fF ng 


land; Cape Canaveral; Singapore ; 


Hawaii: Millstone Massachusetts: 
ind Goldstone. Nevada. The equip 
ment used at El Segundo keeps chang 
ing The IBM 704 has now been 
replaced by an IBM 7090, which op 


rates sixty times last; 


other stations in 


it can per 
form 229.000 additions in one second. 


or 39,500 multiplic ations 
Rolis Royce fever 


But when the men who operate 
these computers need a car loan, they 
often have as much difficulty as any 
body else in figuring out rates. But 
they also have enough faith in figures 
so that when Jane Court shows them 
in simple arithmetic what a deal in 
volves, they let themselves be per 
suaded against their more emotional 
impulses like the 
wanted to buy a Rolls Royce 

This loan applicant was one of the 


member who 


higher-paid specialists in his depart 
ment. He had a taste for new cars 
ind prestige models. He also, natu 

had a special interest in fine 
engineering. On the other hand, he 
had formed the habit of consulting 
Mrs. Court before buving 


find out what effect his next purchase 


in order to 


would have on his payroll deductions 
for shares. So when he decided he 
wanted a Rolls Royce. he talked to 
Mrs. Court 

How much, he asked. was the least 
he could divert from his monthly pay 
ment on shares in order to finance 


the Rolls \ inted 7 Jane 


Court went to a five-year 


Rovce he 
payment 
plan, and announced that even over 
this pe riod he would have to pay $166 


month on the cat He shook his 


“That's too big a bite out of my 
savings. he conceded. “Get out your 
iutomobile blue hook and we Il pi k 
out another make.” He compromised 
on one of the larger compacts, and 
issured Mrs. Court as he left that he 
felt sure the big computer would sus 
tain her calculations if he coded all 


the factors and put them through 


Striking savings 
One of the striking things about 
this credit union is the way the mem 
bye save The present STL credit 
union is an offshoot of an older credit 
union, which was split in two parts in 
1958 when the El Segundo station was 
established. About 50 percent of the 


workforce earne trom im earlier loca 


tion. At that time the members num 
bered 2.213 and assets totaled $1,440. 
000. Now, after three years, members 
number 5,756 and assets have reached 
$4.230,000. With share accounts over 
$4 million, 


members are paying 


around $300,000 a month on loans 


ind shares through payroll deduction 


Control A of the individual share a 
counts. which consists of 500 members 


totals $755,000 


mostly veterans, . 
which means these members have an 
average share account over $1,500. 
nearly four times the national average 

Personal loans are made for the 
usual provident and consumer buying 
purposes There is also a steady de 
mand for real estate loans, which may 
credit 


he inevitable in any union 
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where saving runs high and extra cash 
is available. Real estate loans are 
made on 60 percent of the value of 
homes, and have proven a safe outlet 


for the funds built up by steady share 
purchases. It has also proved a field 
in which it is possible to give mem 
bers emergency service 


Bank rejects 


For example, there was the young 
and talented computer expert who had 
been rejected by the bank. He did not 
know a state- hartered credit union 
When 
he went to the bank and applied, the 
loan department applied its formulas 
At this point 
he came to the credit union to ask for 
idvice He needed the home badly. 


but the money 


could make real estate loans 


ind turned him down 


involved was more 
than the credit union would normally 
lend. A check revealed that his char 
acter was rated very high in his de- 
partment, so high that two fellow 
workers agreed to sign as co-makers 
\n appraisal of the house showed that 
it was good and well located. So with 
co-makers as additional security, the 
loan was made 

In another emergency. the credit 
union helped one of its members res 
cue his father. The member was a 
young mechanic. One dav he got word 
that his father had been injured, was 
nut of work, and the family home was 
threatened with foreclosure The 
credit union found some co-makers. 
loaned its young member the neces 
sary money. and the check was mailed 
to the impatient home-town bank, pay 
ing off the mortgage loan in full. As 
th ippene d. this was Christmas week. 


ind the 


celed mortgage note. 


injured father got his can 
marked paid in 
full. as a Christmas gift 

Practical details 


If Jane lacks the 


mathematical gifts of some of her 


Court higher 


members. she makes up for it with 
her practical grasp of the details of 
contract She also 


lakes up for it with her 


sales finances 
pleasant 
rsonal relationship with members 
he has no private office; her small 
esk is at the right of the glass parti 
tioned tellers’ counters. For a four 
million dollar credit union, the office 
is unusually small Despite the use of 
payroll deduction. there is a constant 
flow of members through these base 
asking for 
and making out applic ations 
“We like the over-the-counter con 


t quarters informa 
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James W. Brown, credit union veteran from California, 
visited the STL credit union for The Bridge and interviewed 
Jane Court. A man of generous enthusiasms, when Jim Brown 
finds a credit union that he admires, he knows no rest until 
the world has heard about it. In the present case he also chal- 
lenges the credit union movement to produce a younger 
grandmother than Mrs. Court in a management position. 








tacts.” says Mrs. Court. “We get to 
know the members, and the personal 
contact makes it possible to give help 
ful counseling and prompt action on 
emergency loans.” 

Phe entire staff is made up of mar 
ried women—Jerry Coulombe, Eileen 
Andrews. Rose Geiger. Tsutuske Tak- 
ahashi, Eleanor Dyhr. Gloria Tickton, 
Shirley Corwin and Betty Arndstein 
Their spirt of teamwork is grand, says 
Mrs. Court. “They like their work and 
have a high sense of loyalty to the 
credit union,” she says. “I remember 
an outstanding example of this. One 
of the girls. who is an exceptionally 
skilled accountant. had to quit on ae 
count of the birth of her baby. The 
rirl who replaced her Was nervous 


ind made several errors in posting a 


counts. At the end of the month, the 
individual share and loan balances 
were out of balance with the control 
figure in the general ledger. The new 
mother, a little pale and wan, was so 
interested in the welfare of the credit 
union that she came back to work for 
a few days—and with her expert help 
we located the errors.” 

The STL credit union will continue 
to grow and serve its members as fa 
as one can see ahead. Mrs. Court be- 
lieves. A loan officer was recently ap- 
pointed, and the number of loans 
made now runs between 400 and 500 
a month. The members go on with 
their strange work, plucking informa 
tion out of space, and Mrs. Court goes 
on helping them keep their feet on 
the ground 








Kerneth Marin Michigan, new 
ly-elected president of CUNA 
Supply Cooperat ve 
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NEW CUNA EXECUTIVE COMMITTEE, with members of management 
staff, shortly after the annual elections in Montreal. Shown seated are Vice 
President Mildred S. Boyd, California; First Vice-President Elmer M. John 
son, Rhode Island; Secretary Leonard R. Nixon, Connecticut; President R. C 
Morgan, Texas; Treasurer John Helton, West Virginia; Immediate Past Pres 
dent Julius Stone, Massachusetts (ex officio); and Vice-President John § 
Hiam. Alabama 

Standing: CUNA Assistant Managing Director J. Orrin Ships Vice 
President Joseph O'Connell, Nova Scotia; Vice-President A. R. Gler 
British Columbia: Vice-President H. E. McArthur, Illinois: Vice-President 
Lorrell S. Bruce, West Indies: Vice-President Sydney B. Wexler. New York 
Vice-President Lloyd Mansfield, Washington: Vice-President Curtis L 
Shacke ford, V rginia Vice President M.A Stepherson Jr Tennessee Vice 

sident Lauren L. Plummer, Kans.; CUNA Comptroller John F. Brady 

UNA Canadian Manager Robert Ingram; and CUNA Managing Direct 


Vance stin 


NV am W. Pratt Pennsylvania 
named president f- CUNA 
Mutual Insurance Soc ety at 
Montrea 


Camera in Montreal 
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QUEBEC SENATOR CYRILLE 
VAILLANCOURT described the 
life and contributions to the credit 


union movement of Alphonse Des 





iardins. The senator, who is man 
ager of the Federation de Quebec 
des Caisses Populaires Desjardins 
was featured speaker at a banquet 
sponsored by Canadian leagues 
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TUCKED AWAY IN THE SHADOW of Notre Dame cathedra 
Mr. and Mrs. R. C Morgan show v Montreal is the office of the Caisse Populaire Notre Dame 
tory smiles after Morgan was el: ¢ Je Montreal. The athedral, visited by many redit union 
CUNA president to succeed Ju v tr ¢ 5 hown in the larger phot th «a 
c 
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SECONDS AFTER THE ELECTION 


shown in the inset 


in the NEWS 


The new president of the Credit Union Na 
tional Association is R. C. Morgan, a national 
director from Texas. who has served as pre sident 
of the Texas League and chairman of the CUNA 
resolutions committee. He is manager of the El 
Paso Government Employees Credit Union. He 
replaces Julius Stone, who served as president 
for two vears. The opposition candidate was J. D. 
Nelson MacDonald, Nova Scotia clergyman. who 
had just finished two years as president of CUNA 
Viutual Insurance Society. The vote was 124 to 
109 


The other contest for CUNA office was for 
the position of secretary. Leonard R. Nixon was 
elected, running against Halley Thomas of Utah 
Nixon is managing director of the Connecticut 
League. has served for several years as chairman 
of the CUNA planning committee. and has just 
completed six years as president of CUNA Supply 
Cooperative The vote was close: 117 to 116 

John Helton was reelected treasurer of CUNA 
without opposition Helton is a national director 
of CUNA representing West Virginia, and was 
first elected treasurer in 1960. Elmer Johnson 
of Rhode Island was elected first vice president 
of CUNA by the executive committee. replacing 


Lauren Plummer of Kansas 


The meetings took place in Montreal. the 
first time a CL NA annual meeting has been held 
outside the United States. By contrast with the 
1960 meeting, the proceedings were generally 
peaceful The chief controversy came over the 
question whether J D. Nelson MacDonald was 
eligible to run for president. since CL NA bylaws 
provide that no two members of the executive 
committee shall come from the same state or 
province, and eastern Canada had already seated 
1 Nova Scotian on the executive committee as its 
president While MacDonald's 
hackers urged the meeting to seek some way 
iround the bylaws and Morgan's backers argued 


that any such action would be ill eal. the way 


district Vie 


adopted to get out of the dilemma was to hold 
the vote and defer the legal problem. After the 
votes were counted the le ral problem no longer 


existe d 


CUNA Mutual and CUNA Supply also held 
elections during the week. Elected president of 
CUNA Mutual was W. W. Pratt. executive dire: 
tor of the Pennsylvania League and veteran men 
her of the CUNA Mutual board. The new presi 
dent of the CLUNA Supply is Kenneth Marin 
president of the Michigan League. Other CUNA 


1961 


Mutual officers elected were: C. Frank Pratt. vie 
president; W. G. Lonergan, secretary; and A. P. 
(Juinton, treasurer. Other CUNA Supply officers: 
Lyle Richmond, vice president; Charles Stark, 
secretary: Ray Zoucks. treasurer. 


Numerous decisions were made during the 
week affecting various phases of the CUNA 
program 

The que stion what to do about assistance to 
large credit unions, which has been the major 
controversy of the past year, was pushed toward 
a solution but did not quite reach it. Two CUNA 
staff men. John Bigger and Bob Rodreick, pre- 
sented proposals for a wide-gauge program of 
conferences and research for large credit unions 
to a committee made up of representatives ol 
CUNA and the directors of the National Credit 
Union Management Conference. At stake. from 
the CUNA point of view, was the right of large 
credit unions to form their own organization and 
set up their own Washington office; this CUNA 
has heen resisting. Committee members who 
listened to the Bigger-Rodreick presentation 
seemed impressed but said they would need more 
time for consideration. Thus the question whether 
large credit unions will go their own way remains 


uUnans-were d 


Stabilization took a significant small step 
forward. The week before the meetings. in- 
corporation papers were filed for the CUNA 
Stabilization Program, Ine.. and in Montreal 
the directors held their first meeting. They elected 
W. O. Knight. Jr.. president: Wayne Bornemeier. 
Vice president ; and Forrest Foster, secretary- 
treasurer. Accepted into membership in the new 
corporation were leagues from North Dakota. 
South Dakota. Texas. Michigan and Nebraska. 
Discussions at the meeting indicated that from 
five to ten more leagues will probably join before 
the end of the year. By-laws of the corporation 
have now been revised and are ready for distribu- 
tion to league ofhicers. This step, which came afte1 
five years of preparatory study. must be called 
small because the money collected for the pro 
‘ram will increase slowly, at an annual contribu- 
tion rate of $2 per afhliated credit union. The 
program is voluntary, with leagues participating 
it their own option; it is open only to leagues 
with stabilization programs in operation 

Steps to plan a new structure for the credit 
union movement were also initiated. A resolution 
ling on the planning committee to prepare a 

) 
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‘For people, 


Montreal, our 


annual meeting outside the 


s i-ee meeting in 
first 

United States, was planned in order 
to acknowledge our debt to the great 
Canadian credit union leader, Al 
phonse Desjardins. 

Sixty years ago he organized the 
first caisse populaire. He studied the 
principles of credit union operation 
as they had been developed in Europe. 
he gave his own life to the develop- 
ment of credit unions in Quebec, he 
Massachusetts in 1909 and 
helped write the law under which the 


visited 


first credit unions were chartered in 
that state, he organized credit unions 
in New Hampshire and Rhode Island. 
he helped write the New York credit 
union law—but, more than all that, 
he brought to North America the very 
best elements of the credit 
philosophy of Europe He is much 


union 
as anybody, expressed the principle 
which we recognize as our basi 
philosophy—that a credit union is an 
association of people, not of dollars 
This principle is the rock on which 
everything else has been built. We 
are working for 
dollars. We are 

servant of man. The noble spirit of 


Alphonse 


minds us that love of God and love 


people, not for 


making money the 
Desjardins constantly re 
of neighbor are one and the same 
thing. and that a credit union is one 


of the best instruments through which 


this prine iple can be put into practice 


It would be easy for us pe rhaps, to 
get the impression that what happens 
here. today and tomorrow, is the most 
significant news in the credit unior 
movement, but that is surely not the 


case. The 


credit union movement are the events 


significant events in the 


that take place in our credit unions 
When a credit committee 
loan that helps lift a member out of 
trouble ollices 


ipproves a 


when a credit uni 
fives a member a word o i or 
information that helps him mana 

his money better wher i member 
who has never been able to save learns 


the habit of thrift. when a family in 


6 


not dollars’ 


_,. Julius Stone 


Here is the text of Julius Stone’s 


address at the 1961 CUNA annual meeting 


distress is held together, when an 
average man or woman learns the joy 
of service—these are the significant 
events in the credit union movement. 
We are here today simply to provide 
the framework, the protection, the 
training, the additional services, that 
make real credit union service to 
members possible. You cannot really 
measure the credit union movement 
by statistics, because the love of a 


man for his neighbor is not a statistic 


It does not matter whether a credit 
union is large or small; it does not 
matter what its average loan is or 
what its average share account is 


What does 


credit union is motivated by rever 


matter is whether the 


ence for human life or by respect for 
the dollar. 

In the last two years we have been 
surprised by two new trends, which 
contradict each other. On the other 
hand, as our movement has grown 
overseas, many observers have sud 
denly discovered the value of credit 
unions in helping people to help them 
selves. and we have heen praised for 
our fine service and encouraged in 
many ways to extend it to as many 
people as possible On the other hand 
in the United States, various finan 
cial interests have begun to complain 
about our growth, to call us dangerous 
competition enjoying unfair advan 
tages, to attack us in the legislatures 
ind to set up competitive on-the-job 
programs. These two trends are a 
little bewildering; it is confusing to 
be heroes in the morning and villains 


in the afternoon 


Let us 


«plu stion 


consider first the oversea 
As | remarked yesterday to 
the Executive Committee, our meet 
ing in Montreal dramatizes the fact 


that we have recently become a truly 


international 


Yesterday 


morning we had afhliated leagues in 


movement. 
ten countries; this morning the num 
ber is eleven, because yesterday we 
accepted into membership the League 
of the Netherlands West Indies. We 
also accepted for direct membership 
three credit unions in Ireland. Last 
year I had the pleasure of visiting 
with the leaders of the credit union 
movement in the Philippines, whose 
League joined us at about that time. 
and for me personally this was an 
experience that produced deep feel 
ings. | come from a state whose credit 
union law owes its character chiefly 
to the assistance of the Canadian, Des 
jardins; | was going to an island 
commonwealth which was once 
American territory, but now is an 
independent democratic country; | 
was able to go there as an equal and 
is a brother, making no apologies 
because the bond that unites us now 
is not the bond of colonialism but 
the bond of brotherhood. If this world 
needs anything most of all, it is, as 
we all know, this kind of brotherhood 
hetween people s, and it is a hopeful 
sign that we all must cherish to se« 
this bond of brotherhood as it is now 
erowing in the credit union move 


ment. We 


“the common bond.” in our credit 


are used to the expression 


union charters, but there is another 
common bond which the credit union 
movement is creating, the common 
bond that unites credit union peopl 
around the world, which we all must 
preserve and nurture to the best of 
our ability, because it is, I believe. 
the finest practical expression yet of 
our philosophy. Some of us have come 
here from distant lands. but none of 
us came here to discuss money, we 
came to discuss our common concern 
lor people 

On the 


(Continued on page 30) 


other hand. what about 
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THEY DON’T KNOW THE 
INTEREST RATES 


Interviews with a 5 percent sample 


of members of two hospital credit unions 


bring out lack of information 


}' W credit union members know 
what interest rate they pay on a 
Many go on bor 


outside after they join the 


credit union loan 
rowing 
credit union. Interviews with mem 
bers ol 
n Dallas 
firmly 

A quick Gallup-style sampling of 5 


cent of the members of these two 


two hospital credit) unions 
lexas, establish these facts 


ps showed up some interesting 
Originally, the two hospital 
selected because it was 

might be 


significant found in a comparison he 


roups were 
thought there something 
tween similar employee groups in two 
credit unions one of which was new 
ind the other five years old Phe 
differences. however. turned out to be 
less striking than the similarities. No 
doubt the same things would be found 
in most other credit unions, too 

The five-year-old credit union in 
this case is Baylor Employees of Dal 
las Credit Union, which was organized 
n mid-1957 
ers. The younger credit union is St 
Paul Hospital Credit 
I 


chartered last vear and now 


ind now has 870 mem 


| mploye es 


a membership of 214. The 
Bavlor group has loans outstanding of 
$156.080. the St. Paul 


$ 7.489 


group just 


Five percent ol the members of 
each credit union were asked the 
same questions, and here are the 


inswer;rs the VY gave: 
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Do you know what interest rate 


2 


your credit union charges: Correct 
answers, 15; incorrect or no, 42. 

Do you have a credit union loan 
now? Yes, 38; no, 19. 

Do you know the unpaid balance 
of your credit union loan? All having 
credit union loans answered this 
question correctly. 

How many credit union loans have 
you had during the past five years? 
Kight said none; 40 had between 1 
ind 4 loans; 


and 1] 


answer, and the replies may not have 


9 reported between 5 


This was a hard question to 


much value 

How many loans do you now have 
from other lenders? Sixteen reported 
39 said 


these are 


one loan; 1 said 2; 1 said 3; 
none The chances are 
heavily understated 

How many loans have you had 
from other sources during the last 
five years? Thirty-two said from 1 to 
L: 2 said from 6 to 24; 23 said none 
Again, the total is probably far short 
of the fact. 

Do you 
charged by 


u hom you have 


know the interest rates 
lenders from 
Eight 

the other 


28 said no. Five reported old mort- 


outside 
horrowed 7 


were able to state the rates; 


gage loans at 5 percent o1 less; 3 
reported rates between 6 and 10 per 
cent, one a mortgage loan; 1 re- 
ported interest charges of 16.5 per 
cent; 3 reported between 17 and 20 


Asked if they knew what inter- 
est rate their credit union charged, 
only 15 out of 57 could produce 
the right answer. 


percent; 8 reported between 22 and 
1.560 percent. In most cases, rates had 
to be computed for the members by 
the reporter from data supplied by 
them. 

Has anyone ever refused you a 
loan? Five said yes: 1 credit union, 
2 banks and 2 finance companies. 
How many preferred to conceal this 
information is hard to estimate. 

Has anyone ever required you to 
buy insurance as a condition of ob- 
taining a loan? Four said yes. As 
several Congressional investigations 
have shown, many borrowers sign for 
insurance without knowing it, so the 
answer is probably on the low side. 

Did you ever lose a job because 
of actions taken by your creditors? 
All said no. Texas has no garnish- 
ment law; even so, there may well be 
some concealment in this answer. 

How often have you borrowed from 
outside lenders 


since joining the 


- 
‘ 











L. G. Evans, treasurer of the Baylor grour 


says the survey shows a need for more educa 


dit unior For aso ! ture. But she wasnt able to explair 
15 said some this to the redit committee because 

fre you now savtr nm the cred =the Spe iks verv littl Eenelish When 
inion? Yes, 35; no, 22 the committee rejected the ipplica 

These inswers ould | e beet tion. she was forced to go to a loan 
checked in variou vs nd a sui shark because she had to have the 
vey that was scientif ind expensive S19 to meet emergency needs. The 
might have revealed ho nuch under in shark charged her more than 
tatement and concealment occurred oO percent interest 


Howeve The Bride Ivey A 32-vear-old father needed 34 
simply designed to bri ip some to have his baby s prescription filled 
mpressions. A statist breakdowt It was lat n the evening and | 
of the figures would » show that needed the money immediately.” he 
members of the olde redit umor ! That s hy | saw the loan 
(Bavlor) have more knowledge of shark around the corner again.” 


credit union nterest t put 1 This lenders maximum loan is S4 
much more Bavlor members LisoO Hy charges $1] interest for two weeks 
make fuller use of the credit unior “| didn’t know that this amounted 
but this must be a partly because to 650 percent annually * says the 
the credit union had more funds ava member. “But I knew that I was 
ible for lendir charged much more than I could 
Manv of the member remark ifford Before joining our credit 
during the surve ere rt special union | had to us this pocket lender's 
nterest. For exar e. here are some services more than two dozen times 
the reasons why redit union me Now | borrow from the credit un 
ers go on borrow utsicte on during the dav time. But wher 
A Spanish-speaking member ever an emergency comes up at night. 
ith an excellent work d needed ! just have no choice but to see the 
$19. Her ippl ition turned dows loan shark 
by the credit committee because she A board member found that the 
did not supply her husband's sig credit union did not have sufficient 
ture as required by Tey la resources to make it loan for the 
lo get the details. The Bridge inte imount he needed. “I am a strone 
ewer asked the members bi-lingual believer in. the redit union idea.” 
supervisor to serve as translator kn he says But we have a hacklog of 
plains the interpreter She sepa loan requests. And | would not con 
rated from her husband. That’s why sider it fair if I pulled rank to get 
she i unable to obt n his signa monev which | in et elsewhere but 


James T. Campion, treasurer at 
St. Paul, points out that members 
are forgetful. 


many of my fellow-members cannot.” 

A cook made several loans of $100 
and $150 from a finance company 
“because I thought that I shouldn't 
vo back to the credit union since | 
ilready owed it some money.” He 
was charged some 20 percent interest 
uid required to purchase life insur 
ince for the amounts borrowed 

A management employee bo: 
rows from his bank through a $600 
“line-of-credit” checking account at 
‘2 of 1 percent per month on the 
unpaid balance. “I have used this 
irrangement since 1956.” says he 
“Its convenient and ine \pensive And 
it's particularly handy on weekends 
ind when | am out-of-town.” 

A senior porter has added from 
time to time to a $400 appliance store 
loan which he took out five years 
igo. Today he still owes the appliance 
store some $300. He also has a credit 
union loan with an unpaid balance 
of $65. Comments this member: “I 
did not go to the credit union because 
1 did not think that it would let me 
have the money to pay off my other 
debt. That’s why I add to it from 
time to time.” 

Another porter borrowed $200 
from his bank for a car down pay 
ment “because the credit union was 
too young to make a large loan for 
$200 when I needed it 345 years 
eae 

A married nurse and her hus 


(Continued on page 21) 
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Governor Norman A. Erbe of 
lowa helped the lowa Credit 
Union League dedicate its new 
building last April. Here he is 
shown speaking to the meeting. 
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The radio station in Alliance, 
Nebraska, carried an_ interview 
with credit union leaders on the 
day of the Nebraska League's an- 
nual meeting. Here the radio an- 
nouncer is talking with Harold 
Wingstad and Wayne Bornemeier. 


The city of Calgary, Alberta 
has been divided into 2! natural 
neighborhood areas, and each has 
its own community credit union. 
This one is called the Tuxedo 
Credit Union, and it's doing wel! 


C. J. Burleson, veteran of the 
Arkansas credit union movement, 
was honored at the League meet- 
ing in April, when League presi- 
dent Hugh Hart (left) presented 
him with a plaque. Mr. Burleson 
is with the Little Rock postal 
group. 


In the governor's mansion in 

West Virginia, a tea was held for 

the ladies during the League's 

annual meeting in April. Seated 

in the pouring position is Mrs. 

John Bickel, wife of the managing 

director. Standing at her left is 

~ John Helton, treasurer of CUNA. 























Four people with some opinions on the 
functions of part-time treasurers are, left 
to right, Onis M. Nelson, past president 
of Guilford Dairy credit union, Greens- 
boro, N.C.; Jack A. Delk, treasurer, N-P 
Employees credit union, Greenville, S.C.; 
Alfred L. McDaniel, treasurer, Y and T 
Specialties credit union, Salem, Va.; and 
Richard Gibson Jr., treasurer, Hampton 
Education Association credit union 
Hampton, Va 


COMPENSATIN 
THE 

PART-TIME 
EMPLOYEE 


How much should the part-time treasurer 









be paid for his work? How much should 








the part-time clerical employee be paid? 








Standards of fair pay seem to be evolving 











in most credit unions. 





























M ANY part-time treasurers spend 
“ a 


good deal more time at credit 
union work than their directors real 
ize. For some, part-time has become 
full-time without recognition 

Thats one of the findings of a 
recent Bridge study of pay schedules 
for part-time treasurers and other 
part-time credit union employees. 

The other is that part-time treas 
urers are paid according to no recog 
nizable theory, although boards gen 
erally are aware of the problem and 
hope someday to do something about 
it 

Kleven groups participated in this 
survey. They vary in members (207 
to 3.597): assets ($56.000 to $1.3 
million): vears of service (7 to 26): 
number of part-time employees (1 
to Il): and location (5 League 
areas). All have this in common: each 
wants to be fair and liberal in paying 
its part-time workers 

Other data gained from this survey 
show: 

e Most credit unions pay their 
part-time treasurers a weekly, monthly 
or annual salary. Converted into 
hourly rates, the interviewed groups’ 
pay schedules for part-time treasurers 
vary between $1 and $4.80 (for actual 
hours worked). The part-time treas 
urers annual working hours vary 
between 180 ($300) and 2.340 
(83.6000). 

® Salaries of part-time treasurers 
are not directly related to the size of 
the credit union. (The lowest compen- 


sation—$1 per hour—is paid by a 
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group with assets of $216,000. But 


three substantially smaller groups, 


between $56.000 and 
$1 41.000. ure 


with issets 
remunerating their 
reasurers at converted hourly rates 
varying from $1.67 to $2. Two groups 
with assets of $214,000 and $356,000 
ire compensating their treasurers at 
rates of $2.50 and $2.75. respective lv. 
Howe ver, two credit unions with as 


ot some each. are 


$600.000 
compensating their treasurers at rates 
of $1.50 and $1.54 The top rate ot 
$14.80 per hour is paid by a group 


with > million assets. ) 


Part-time rates 


@ Part-time employees, other than 
the treasurer, are 


sated at 


usually compen 
1 daily, weekly or monthly 
ite. Converted into hourly rates, the 
compensation of part-time typists and 
filing clerks from $1.25 to 
$1.60; for bookkeepers and posting 
clerks, from $1.39 to 


ishiers and 


Varies 


$1.00: for 
bookkeeping 


: ; oa oF 
operators, from $1.62 to $2.25: and 


mat hine 


issistant treasurers and office man 
Most 
roups hire their temporary clerical 
orkers by the day rather than by the 
nour lempor iry posting « lerks. book 
keepers and tellers employed by the 


rs, irom $] 6 to $1.67 


day (7% to 8 hours), from 


=] » to S18 


receive 


Here are the surveyed groups pra 
tices and ideas about part-time em 
salaries: 

Balto. Vet. Adm. Employees Fed- 
eral Credit Union in 
Maryland 


ployee 


Baltimore 


(organized: 1950; mem 
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bers: 207; $56,000; em 
1 part-time), has paid its 
part-time treasurer a monthly salary 
of $25 for the past four years. He 
spends some 180 hours annually at 
credit union duties. 


assets: 


ployees: 


“Our membership has always felt 
that our treasurer was not paid 
enough,” says G. A. Davis, the group's 
president. “It has indicated this view 
many times when voting on the treas- 
urers salary at annual meetings. Our 
board of directors is responding to 
this demand by planning a study of 
the treasurer’s salary to determin 
what an adequate compensation would 
be. The reason why our salary struc- 
higher, is that 
quite a few of our members are in- 


ture has not been 


vesting in the credit union because 
of our attractive dividend rate of 4 
percent to 5.4 percent. But we feel 
that we would be taking unfair ad- 
vantage of our treasurer if we would 
continue to pay him at his present 
low rate of $1.67 per hour. And we be 
lieve that unless we make an adjust 
ment soon, we may find it impossible 
to obtain the services of the type of 
treasurer which we want to have.” 

Guilford Dairy Credit Union in 
Greensboro, North Carolina (organ- 
ized: 1938; members: 336; assets: 
$216,000; employees: 1 part-time). 
has increased its part-time treasurer's 
annual salary from $245 to 1955 to 
$720 in 1961 


sponsibilities 


His credit union re 
consume some 720 
hours. 


Onis M Nelson. 


member and past president of Guil- 


long-time board 


ford, believes that it is impossible to 
compensate part-time treasurers for 
their managerial ability, enthusiasm, 
interest and good will. “But,” says he, 
“we can pay our treasurer a salary 
which is adequate, which shows our 
appreciation and which constitutes 
a real recognition of his value to the 
credit union. As yet we have not 
voted such a salary. This year we 
increased his monthly compensation 
from $45 to $60. And we intend to 
make further upward adjusments each 
year. Although our board has not 
voted its ultimate salary goal, I be- 
lieve that we should soon begin to 
pay our part-time treasurer at least 
twice the amount which he now re- 
ceives.” 

Hampton Education Association 
Credit Union in Hampton, Virginia 
1954; 
$141,000; employees: 2 part- 


(organized: members: 391: 
assets: 
time), began compensating its part- 
time treasurer in 1956 at the rate of 
$25 per month. Today he spends ap- 
proximately 48 hours monthly at his 
credit union duties and receives a 


of 
5 


salary of $95. The monthly salary 


‘ 
the group's assistant treasurer is $2 


for some 15 hours’ work. 

Treasurer Richard H. Gibson, Jr., 
points out that his board of directors 
would prefer to pay twice the amount 
of the present compensation. Says he: 
“They offered to double our salaries. 
But we turned this offer down. Both 
the assistant treasurer and I believe 
that the salary of our credit union’s 
part-time staff could at best be a 
token payment. And as a token we 
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onsidet 
quite idequ 
But our board 
thought to hiring a part-time 
keeper,” idds Mrs. Laura W 
ford, the When 


we do this. we will pay this person a 


rroup s pre sident 


compensation fully in line with that 
of other hookkeepers i! 

quite probably, a trifle 
schedule of commercial institutions.” 
HEW Employees Federal Credit 
Union in Washington. D.« organ 
ized: 1934 


$1.5 million: 


members: 3.597: assets 


employees full-time 
1] part-time remunerates its part 
time loan officer and treasurer at 
100 hours 


S$? 400 (500 hours). respect 


nual salaries of S300 | 


other part-time employees 
tellers and hookkeeper 
ifter-hours steno rapher rece 
to $16 for each full business « 
stenograplhe rs compensation 
per hour 
Our board of director helieves 
that the part-time treasure! should be 
respor = 
bility and the work which he is doing 
ts HEW 
president Lane ( Ash Thats our 
yardstick in arriving at his salary 
Treasurer William P. Mallard says 
that HEW’s compensation pol cy tor 
its other 


paid ret isonably well for his 


for our credit union ommet 


part-time employe : : 
pay attractive wages, “comparable 
those which they would get at com 
mercial institutions. We find that we 


benefit greatly from this policy. On 


12 


More opinions on part-time employees 
come from (left to right) G. A. Davis 
of the Baltimore Veterans Administration 
credit union; Mrs. Elizabeth Hamilton 
Tri-City Telco credit union, Greensboro 
N.C.; Thomas J. McKean and Donald F. 
Linch, Triple C credit union, Baltimore: 
Mrs. Elizabeth K. Jones, O.0.M.G. credit 
union, Washington, D.C.; and Chester 
Carter, Guilford Dairy credit union 
Greensboro, N.C 


“=, 


ol our part-time employees has been 
All ot our 


are house wives 


vith us for twelve 
teller hookkeepers 
They come in on paydays, at other 
pe ik periods when the work load is 
unusually heavy. and during sickness 
full-time 
work to 
And we try to call 


ind leave periods of our 
staff. We trv to give mor 
those who want it 
workers on a rota 
schedule so that all of them 


part-time 


keep in training and are fully up-to 


date on our operational practices 
The HEW 


ully ime 


Credit Union periodi 
reases the compensation of its 
long-term part-time employees Such 
in additional incentive 


Mallard reports 
keep our trained part-time st iff.” 


Increases are 


"The \ also he Ip us to 


Further benefits 
Additional benefits for 
HEW workers include . 


ife insurance for each $1.000 or frac 


part-time 
$1.000 of term 


tion earned during the preceding yea 
by employees who have been with the 
credit union for a full vear and have 
ittendance record of at least 80 
percent But this benefit does not 
apply to the loan ofheer and the 
stenog! phe I 
This group s part-time treasurer 
ilso receives CLUNA Retirement Sav 
ngs Fund, Blue Shield and Blue 
Cross benefits 
N-P Employees Federal Credit 
Union, a newsp iper group in Green 
ill South Carolina 


1940: members 21: 


(organized: 


issets: $123.- 


000; employees: part-time), last 
year paid its treasurer $1.850 (1,092 
hours) and its assistant 


S850 (624 


treasure! 
hours). The two em 
ployees’ wages amounted to slightly 
more than 24 percent of the group s 
eross earnings for the year. 

Jack Tedards, N-P’s president. says 
his group would like to compensate 
its part-time staff at a rate comparable 
to that paid by other credit unions 
of similar size and type “Since credit 
union work requires a high degre 
ol responsibility, the compensation 
of part-time employees should be not 
only adequate but generous.” 

0. Y. M. G. Federal Credit Union, 
t Defense Department group in Wash 
ington, D hse 


hers: 3.337: 


(organized: 1950; mem 
assets: 1.3 million: em 
full-time, 1] 


hires part-time employees for cashier 


ployees: 4 part-time ), 
ing and typing. Typists receive $10 
cashiers from $13 to $18 per 5 hour 
day. 

Mrs. Elizabeth K. Jones, the group's 
manager, believes that part-time em 
“It’s not 

good idea to try to pay them as 
little as possible,” she says. “By mak 


mg a generous 


ployes should be well paid. 


though not excessive 

compensation arrangement, we are 
able to get more experienced workers 
and keep our turnover down to an 
absolute minimum. We use our part- 
time employes for cashiering and typ 
ing whenever one of our regular em- 
ployees are either ill or on vacation. 
We always quote them a daily rate 
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ht Th ompetent and experienced persons 


should 


idequate and compare favorably 


Revere Employees Credit Union They receive salaries which 
wre. Marvland (o1 
= Qe: assets: $356 vith those of persons doing 
vork else where 
Tri - Cities Newspapers Credit 
Newport News Virginia 


19514: members: 651: 


$214.000; employees 


inizead re 


similar 


Union in 
organized: 
issets 2 part 
time) compensates its part-time treas 
irer at $10 (4 hours) and its part- 


time office manager at $50 (30 hours) 


Ther week 
Qur treasurer serves wholly be- 
just a toker ause he believes in the credit union 


ould like lo kt Se Says Marion ( 


od deal Cities’ president “His salary is merely 


Bowler. Tri 

nominal form of recognition. But 

wleive that this applies only where 
I 

he treasurer is fully employed else 


where. His compensation would have 


o be both adequate and attractive 
he were a retired person O1 other 
wise not fully employed.” 

Adds treasurer D. W Ashe: “I 
believe that a part-time office man 
iwers compensation should compare 

favorably with salaries paid for simi 
savs lar work in the community.” 
Tri-City 
Greensboro. 
1935: 


S995.000 : employe es: 4 


Teleo Credit 


ird t whet 


Union in 
North Carolina 


YOO: 


employee is sick o1 


Oo (organ 
our part-time clerk ized 


members: assets: 
v. This mav meat part time). 


hours for a few uses a part-time treasurer, typist- 


have the policy stenographer, posting clerk and book 


art-time employee keeping machine operator 
than a full day 
reasurer Duke We feel 


en ployees 


The part 
salary is 
Che other part 


comp nsated on 


time treasurers annual 


$3.000 (2.340 hours). 
vart-time | 


| rie employees are 


June, 1961 


an hourly basis: typist-stenographer, 
$1.60; posting clerk, $1.60; and book- 
keeping machine operator, $1.80. 
This telephone workers’ group has 
the polis y to select its part-time staff 
from the telephone company’s em- 
With the exception of the 


treasurer—-who 


ployees. 
receives a_ yearly 
salary each part-time employee's 
credit union compensation is the same 
as that earned during company hours. 
“This policy,” says veteran treasurer 


Elizabeth N. Hamilton. 


we increase oul 


“means that 
part-time worker's 
salary in accordance with any pay 
raises which they may receive from 
our sponsor s company. 

Henry B. Armistead, Tri-City Tel- 
co's president and a director of the 
North Carolina Credit Union League. 
believes that the first requirement for 
sood credit union management is 
adequate compensation for the treas- 
urer. Says he: “Our part-time treas- 
urers present salary is the result of 
our board’s failure to realize how 
many hours she is spending at credit 
union work. Looking at the fact that 
our treasurer now spends more than 
weekly at credit 


union duties——in addition to a full- 


forty-five hours 
time job with the telephone company 

it becomes quite clear that we must 
increase our present rate of compen- 
sation and give serious thought to the 
advisability of hiring either a full- 
time treasurer or a full-time manager 
who would be supervised by our part 


(Continued on page s0) 
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ENCYCLOPEDIAS, 
EASY PAYMENT PLAN 


The rates charged for financing a set 























of encyclopedias are usually low, 


but that raises some interesting questions 
e 






“ — 





| 
= 
|' you have made up your mind to 
| 


uy an encyclopedia, and your 


v\t 


next question is whether you should 
buy for cash or on installment credit, 





you may find it hard to work out an 


| ho 


answer. 


The reason for this is that it’s hard 





to get a clear price comparison out 
of many typical encyclopedia sales 
men. Such a salesman comes into 
your house with one or two sample 
volumes, the inevitable colored fold- 
out picture of the entire set, a series 
of charts and diagrams, and a well 
planned and well-rehearsed sales talk. 

He will give you his sales routine 
from begining to end. If you try to 
interrupt, or try to get at the price of 
the set before he’s ready to tell you. 
he will put you off. Unless he is a new 
or poorly-trained salesman, and un 


less you are an unusual kind of cus 
















tomer, he will have an answer to 
every objection, every interruption 
you can think of, and he is trained to 
handle practically any situation that 
comes up during his presentation. 
Finally, you will come down to 
prices, and he will describe to you all 
the ways in which you may buy the 
encyclopedia and the many extras 
that come with it. If you persist, you 
will even learn the outright cash price 
of, say, Britannica, which is $398. 
without any premiums or special of 
fers of any kind. The credit charge for 
buying Britannica on installments is 


$1 a month, regardless of the amount 














paid down or the number of pay 
ments 

On the basis of $10 down and the 
balance in one vear. Britannica’s true 
innual interest rate is a little over 5! » 
percent. Buying the set $10 down and 
$10 a month results in a true annual 
nterest rate of 6 percent. Either way. 


the interest rate is very low 
5 percent is typical 


ly the case of World Book and 
Collier's Eneyclopedia. a small cash 
discount is offered: or looking at it 
the other way, the company charges 
1 small service charge on time pay 
accounts The lowest priced 
World Book edition is listed at $139. 


hut if cash is paid (60 days) the price 


ment 


is $135. The company says it con 
siders the $4 a nominal service charge 
that does not even cover the cost of 
setting up an account The average 
customer pays $10 down and $10 a 
month, and on this basis. figuring a 
balance after down payment ol $129. 
the annual interest rate is about 5 
pe reent 

The lowest price Colliers sells for 
$255.50 cash. or $260.50 including a 
$5 service charge for time payments 
Minimum down payment and month 

payment is $10. Figuring $10 down 
ind a balance of $250.50, the interest 
rate with $10 monthly payments 
comes out to 1.8 percent 

The percentage of business done on 


time paymenis ts large in the encyclo 
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The salesman doesn't encourage 
you to make comparisons before 
you buy, but you can do so at 


your leisure 


most public |i- 


braries. It's a good idea, because 
you may save yourself $200. 


pedia industry. A World Book district 
representative says in his case it runs 
thout 72 percent, initially, but that 
this figure actually is lower because 
many customers decide to pay off the 
entire amount within the 60-day cash 
discount period. He said among the 
“adult.” 


centage is 


higher-priced sets the per- 


much higher; perhaps 
more than 90 percent. 
With Britannica. the buyer may 


books in 


stores. as well as in his home. The 


now purchase the some 
cash price is the same either way, but 
the credit price is different, since a 
set of Britannica bought from a store 
on time will be financed the same as 
a refrigerator or a bedroom suite, at 


whatever the store's time payment 


rates are. Department store credit 
rates usually range from 14 to 18 per- 
cent per year 

Time payment costs on all encyclo- 
pedias are very low, and the truth 
seems to be that in the en yelopedia 
business cash prices are deliberately 
set high. on the assumption that most 
sales will be on credit and there is no 
point setting up a differential that 
will encourage cash sales and dis 
courage credit sales. If you want a 
real cash price quote on an encvclo- 
pedia, the way to get it is to find a 


set a used book store. Contrary 


to what some salesmen say. it is fairly 


easy to locate any edition you want 
bookstores. 


their original packages 


in large city often in 


But there 
which ency lopedia is the best one for 


is also the question, 


you? Considering the difference of 
$200 or more between different well- 
known and respected sets, how are 
you going to compare values? You 
can't take an encyclopedia out for a 
road test like a used car. You cer- 
tainly cant make any comparisons 
while a high-pressure salesman is in 
your living room pleading with you 
to think of your children’s welfare. 
How do you compare encyclopedias ? 

An encyclopedia is a major family 
investment, since it can cost $400 or 
more. It is an important purchase for 
reasons, too. It is the kind 
of purchase that made 
thoughtfully, after careful considera- 


other 
should be 


tion of a number of factors that in- 
clude who will use the books and what 
they are to be used for. 


A paradox, a paradox 


While any of the top half-dozen 
encyclopedias is an excellent product 
and a valuable addition to a home 
that will use it, many of them are 
sold by methods more suited to a 
carnival potato peeler or shoddy sid- 
ing job. Evidently the publishers of 
even the oldest and most respected 
encyclopedias have decided the best 
way to sell their Olympian volumes is 
to peddle them by the highest of high- 
these 
methods result in the customer wind 


pressure methods. Sometimes 


ing up with a roomful of extras he 
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this is good | ind t FROM THE MANAGING DIRECTOR: 
fieures show it il t doesn t 
make t easy to ! onsumer to 
elect the best enevclopedia for his 
own family’s needs. And if the pros 
pective buyer wants to ust the old 


tried and true methods of shopping 


tah “MONEY WITH A HEART” > 
If he lives in u ib a A 


libraries will have several sets 


7 i wr 2 the rate “ a Fane ~CvTTie ol the le idership ol the « 


leaflet! If vou haven't seen a roups to obtain their interest? 


ol el veloped is na tne y ean | 
compare 1 carefully and leisurely 


the library = small. the prospective 
copy. send for one to yout League Only | person out of & in Can 


or CUNA. Here are true. stories ida belongs to a credit union (that 
which illustrate the pr nciples ol means that seven-eighths of th 


huver may not find th vclopedia 


hie s considertl but he n vy ie ible 


lo compare Iwo or 
possible to compar credit union service——the kind of population do not by long). Only | 
ie Reet ol Male stories that will warm vour hear! person out ol 17 in the United 
Eh Ee a Many credit unions are distrib States belongs to a credit) union 
sce uting it: it is a leaflet that should that means that sixteen-sever 
; he in the hands of all of our credit teenths don't belong) These peo 
The second way of 'P E around union members ind ill people pole need credit) unions It will bv 


Imost too terrible to cont late _- , 
at ' ; . ry , 1 should be credit union men largely up to the volunteers to find 
vho has been descended upon ; 
nabecnctioas | the common bonds that can mak 
home by one en 
redit union membership ay 


many more people 
I t 


| happy about is ' Volunteers Needed 


thers ist credit untons ha 
by volunteers. Do Discussion Subjects 


bond group 


or inized 
you Know of a commot Has your credit union croup had 
that needs t credit ood discussion oni these ~tite 
mayor encycloped i is 80 store you talked to some . ; ects recently? Wher vou yar 
The Britannica has been so of that group and ¢ meet uch discussions be sure that vou 


{ partmet ate e her the me 


il stores 


limited number o e leaders prepared to ve the 


your owt Le ue ind ive hoth 


nm major irguments on sides ere 


People o ces ome of the League representatives wo subjects that have 
these stores may 
there but can 


mayor Compre 
you ked the tactort 
(Lompartsons 
: businesses and industrial cor 
harder to com ! 
T 
sure that al 
port that it is hard et 
100) or more em 


unior Phere 


roups that do 


thre price ol annie ered 
the mat who 


trvit 


Wor 


started 


lame a price n wn good 
time he will offer a table shower 
if prices, options : otters wT you 
= this maze 
offered by many 
men. that has contused 
sumers ind attracted the 
Federal Trade Con 
howe 


pric 
or it least the Lppr 


My ces change trom time > am and | one te.” Are some | a ; a F r men un 
) hlished rice compat " hec there 
pubiish | | them large enough to support cood establis 3 
out ot date if any given 

ectil tons 2 Have 


vou contacted H. Vance Austin 
theoretically possil li 
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THE ETHICS 
OF THE COLLECTION 


John W. Johnson, a mild-mannered young man who is 
executive secretary of the American Collectors Association, 
believes part of his job is convineing the public that col- 
lection agencies aren't the strong-arm. get-tough outfits 
they're often believed to be. 


Johnson, who has headquarters in a modern building 
on Minneapolis’ South Side, says the collection business 
has changed in the past fifteen years from a roughneck 
operation to a responsible business. Referring to the 
legitimate collection industry, Johnson says, ““we empha- 
size that there are ways of collecting from people without 
browbeating them.” 


Understanding and cooperation with debtors are both 
humanitarian and good business. he believes. 


A Bridge reporter interviewed Johnson recently, and 
asked him questions concerning the collection business 
generally and the collection ageney’s relationship with 
eredit) unions. 


answers: 


Here are the questions and Johnson’s 
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John W. Johnson, head of the American 
Collectors Association, feels 

collection agencies have come of age 

in recent years. 


AGENCIES 


(). What is the function and 
purpose of a collection agency? 


\. A professional collection agen- 
cys job is to recover delinquent ae- 
counts for business, the professions 
ind lending agencies, after effective 
contact with the debtor has been lost. 
That is. when the creditor has tried 


ill his own means of collection and 


faile d 


©. How can a credit grantor 
tell whether an account should 
be turned over to a professional 
collection agency? 


\. The shortest answer I can give 
is when effective contact with the 
debtor is lost. When the debtor ignores 
letters and telephone calls. when he 
repeatedly breaks payment agree 
ments, when he has left his job and 


(Continued on page 26) 
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When a credit union de- 
cides it needs the appraisal of 
a management consultant, it 
may find it can get a better, 
more understanding evalua- 
tion from its League than it 
could from a consulting firm 
which is only vaguely famil- 
iar with credit 
and practices. 


union goals 


Here is an example. The 
credit union in this case had 
grown well for some years. 
but then bogged down. It was 
a good credit union, but some- 
thing was wrong. The League 
managing director spent three 


days on the spot observing 


procedures, and then 
pared this report. 
Names have been withheld: 
however, there is enough 
meat in what follows to give 
most boards of directors 


something to think about. 


Although there re 


credit union's staff 


pre- 


SIX employed 
persons on the 
there are no job specifications and no 


responsibilities 


cleat and distinet 
given to any emplovee Nor is there a 
clear definition of management 

The treasurer, who is nominal! 
responsible for the inagement ol 
the credit union. spends from one to 
two hours per week it onsultation 
with the office manage 

There ippeal to be 
henefits other than sick and 


leave patterned ifter that 


no ¢ mplovee 
innual 
provided 


| ede I il employe es 
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The re Lprpe irs te e no employes 
relations committee, and the employ 
ment or discharge 


h indle d by 


appointed on each occasion whet 


ol employees I= 


i special committee = re 


needed 
Although there is a salary schedul 
fixed in 1956. and amended effectiv« 


January 1. 1958, there 


Is no apparet 
idherence to this schedul The exist 
ing schedule does not appear to be 
adequate nor properly constructed. to 
fill the need of a practical salary 
schedule 

Employee morale is not good. Much 
dissatisfaction stems from the fact 
that there 


re sponsibility. too 


is no planned pattern of 
many hosses lack 
ind lack ot em 


plovee benefits and salary schedule 


ol iob spec ihication 


Office Management 


Although it : recognized that i 
surplus of space does not exist. I 
feel that a much better use of avail 
ible space could be accomplished 
Some attention has been given to the 
convenience ol employees it the « 
pense of a complete lack of con 
venience for the members. A general 
lear up ol the ofhice would present 
in appearance of more efhicient opera 
tion and also lend the office to more 
to staff ind 
The efficient use of space such as 


kee pine 


essential re ords na sate place i] 


convenience rie mbers 


ve under the counter 
found that addressograph plates are 
kept in the safe. but the credit union's 
charter bond ind valuable doeu 
ments were not kept in the safe) is 
ood ollice management 


I found cash lving loosely in the 


paramount to § 








ofice without security of any kind 
This mav have been an oversight by 
“omeone Or may bee only an oct isional 
rcumstance: however. cash should 
never lie unattended in any part of 
the office but should rather be in a 
locked cash drawer. in the safe or 
under the protection of an individual 
responsible for such cash. Such loos 
handling of cash can easily result in 
i bond loss. in character defamation 
in criminal accusation. and in other 
very unpleasant results, should) such 


moneys disappear. Every possible 
safeouard should be exercised in han 
dling credit union funds 

Personal financial problems and 
personal problems of members not 
directly connected with finances must 
he discussed by the loan counselor and 
other staff! members in the presence 
of other staff members, board or com 


mittee me mbers who might happen 
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to have business in the credit union, 
ind even before other members of the 
credit union. I believe that we will 
ill agree that this is a most undesir 
ihle situation and not conducive to 
good membership relations. A’ parti 
tioned conference area with comfor 
table seating for the members should 
be arranged. This area could be o 
cupied permanently by the loan 
counselor 
[ am advised that female employees 
permitted to go or return from 
irby building to the credit union 


with substantial 


amounts ol 
Every precaution should be « 

ercised to prevent harm to such em 
ployee while on credit union business 


The loss of funds while 


s also important, but bodily harm 


in insport 


something none of us would want to 
happen 

The machine accounting and en 
eral business of the 


to be 


credit union ip) 


satistactory 


Supervisory Committee 


The activities of the Supervisory 


mimittee appear to meet the re 
forth in the Federal 


Credit Union Act and bylaws of your 


quirements set 


tudit 


seems to be effective and account veri 


credit union. The continual 
fication good. The supervisory com 
mittee should not confine itself solely 
to record keepin 
credit union, but should also concer 
tself with the 


herence to 


procedurs s of the 


existence of and ad 


sound procedures ind 


Weaknesses in internal cor 


sused by lack of sound proc 


dures or polis ies or bv failure to 
them make 
iuditinge me 


May | 


commiutes 


Observe more extensive 


essary 

both the 
ind the board of director: 
) Appendix A (Internal 
Check List for Federal Credit Unions) 
found in the 
Manual for 


reletr SUPeTVISOrY 


Control 


Supervisory Committees 


Federal credit unions 


Credit Committee 


1 am informed that the credit « 
week 
which time all loan applications 
considered 1 had the 


meeting 


mittee meets twice each 

privilege ol 

with the committee on Thurs 
day September Sth 

Phere 

ill members of the 

ire devoted to the 


cre dit 


s no doubt in my mind but 
credit com 

service ol 
unions membership. | 
preface my remarks in this way as | 
to believe that I take a 


hard or un-credit union like attitud 


WwW ish no one 
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in the consideration of people's finan- 
cial problems. I have been a credit 
| 


committee member myself for many 


vears, and believe that I understand 
ind have a deep feeling lor people's 
problems, and believe that the credit 
union cal 


often help in’ problems 


which no other financial insitution 
would touch. | also wish to state that 
the activity of the credit committee 
difficult, and they are the 


first to be criticized if all does not go 


is most 


well; their responsibility is truly the 
heart of the credit union. 


The rt 


tion between the conservative and the 


is a norrow line of demarca 


liberal in credit committee delibera 
tions as well as in politics. It is the 
medium, the logical, and the sensible 
point which we strive to reach. In the 
credit union we are dealing princi 


not with dollars. We 


feelings. 


pally with people, 
must not let our however. 


overshadow good business practices 


for. after all, we do deal with money 
whic h hard 


yages and savings ol others. 


represents the earned 

My observation of loan applications 
approved, of loans in a delinquent 
loans charged off. and of 


ipplications under consideration. in 


status, of 


dicated that in many cases. collateral 
was insuflicient: that loans were ap 
with the 


same collateral requirement as tor an 


proved for a new member 
established credit union member with 
good past-paying record and with 
substantial government service 
The credit committee is not receiy 
suflicient from. the 
staff to enable it to judge the cle 


quacy ot 


information 
collateral. In many cases, 
no chattel appraisal information is 
furnished. In the case of automobiles. 
the simple “1900 Ford.” 


loan applic ation ol 


statement, 
pp ired on the 
the member. The committee was ex 
pected to act on this information in 
judeine the 
collateral. There is a range of $1.800 


to over $4,000 in the pricing of vari 


adequacy of the auto as 


ous models and equipped 1960 Fords 

The credit union is a member of 
the Retail Merchants Association. and 
as such. is entitled to credit checks 
on applicants where deemed advis 
thle. There appears to be little use 
of this service 

The credit union requires liability 
insurance on cars on which the credit 
union is mortgagee. The credit union 
does not require collision coverage. 
This policy seems to have little or no 
inasmuch as liability coverage 


iffords ho credit 


reason 


protection to the 


union on the property mortgaged to 
it. On the other hand, collision cover- 
age does extend such protection to 
the credit union, should the property 
suffer loss due to collision. 

As heretofore stated, some privacy 
should be afforded to the credit com- 
mittee, loan advisor, or others inter- 
viewing member applicants. Every 
effort should be made to preserve the 
confidence of the member in his pri- 
vate affairs. To do otherwise is cer- 
tainly very bad membership relations. 


Educational Committee 


I can find no evidence that this im- 
portant committee exists. 


Board of Directors 


The function of the board with re- 
spect to retaining direction and con- 
trol over the affairs of .the credit 
union is covered under Article VII, 
Section 5, of the bylaws. 

The proper discharge of these 
duties is essential to the sound opera- 
tion of the credit union, but the re- 
sponsibilities of the elected director 
do not stop there. It is not enough 
for the board to dec ide policy required 
by law, the bylaws and the dictates 
of good business prac tices. The deci- 
sion of the board on policy matters is 
only the first step in the management 
of the credit union. To be effective, 
policy must be carried out. 

I find that your board of directors 
has not acted on the establishment of 
clearly defined, concise polic ies with 
lew exceptions. A set of policies were 
acted 
1960. 


Board, June 7, 


oflice 


upon by the 


These covered general 


and loans. Of those polic ies covering 


general office operation, several pol- 
icies are ambiguous in their wording. 


and several are currently 


being ig- 
nored by those responsible for carry- 
ing out the policy. Of those policies 


covering 


loans, one is illegal, one 


simply reiterates the law, and one 
polic \ is ignored, 

lt appears that the board has not 
established any standing committees 
which, if established, could greatly 
enhance the effectiveness of each di- 
rector and the board as a whole. 

It is not likely that every member 
of a board of directors will be equally 
qualified to pass judgment on every 
question. This suggests the effective- 
ness of assigning specific activities to 
each These directors will 
then concentrate upon finding all the 
facts thei 


and be able to present complete in 


director. 


about assigned activity 
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Other Bodies mittes 1 wish to emphasize. ol 

course, that the board should not at 

| find that the credit committee has lempt to, in any way, interfere with 

ttle or no guide from policy estal the sole auhority of the committee in 

| mployes l i | elit lished by the board. Policies to euids the appro il of loans Phe credit 

Budget the credit commitee in their delibera ommittee. however, is bound to act 

Delinquent lo tion of loan approvals is clearly the within the law, bylaws, and policies 
Investment responsibility of the board. (Para created by the board 


Membership relation d edu ! iph page 4 Federal Credit It 
cation | nian Handbook The ( redit (Lom 


appears that the board has fre 
quently been influenced in its deci 

There seems to bi me misunder mittee.) sions by other interests and obliga 
standing as to the | onsl pol the Delinquency control. for example tions Lhe board must regard the 
hoard to other b of the credit begins with lending policies and pro credit union independently of — ail 
unior The board of directors does cedures. Very often a pattern can be other interests and obligations if it 
have authority in connection with the established from delinquent loan ex is to render proper guidance to the 
tivities of both credit and super perience, Such i can result i redit union. inasmuch as the credit 
visory committer iuthority§ is board policy unicte ( union has complete and separate cor 
learly defined é ws as wel redit committee. Inasmuch as delin porate stature from any other activ 

Federal i ' Hand juent loans and their collection is not ty. business or function 
il 


+ ee of the cred acini There is an apparent reluctance to 


delegate authority to employed. stafl 

members. This may be due to a lack 

f confidence. or for other reasons 

Mlav | observe. however. that there 

> specific provision in the credit 

ions bylaws for such delegation of 

EN chemes { .T , | » thev’re fresh out. that’s t it in the ofhee of treasurer. gen 
umers esl | mr d | 7 , ev will | ( | er \ regarded is the principal 
rs ' cael the = om somet mor mas financial otheer of the credit union 
Business Bureau I, o of eames Article VIEL, Sections 5 & 6. Federal 
well to teh ut fo as : Sats = ame a Credit L nion Bylaws. ) \ credit 
These schemes included aes ae inion of this size cannot be effectively 
managed by a part-time treasurer o1 

inager. The job is simply too big 

uch too essential. and too Important 

ess of the credit union. | 

© Creectionshl. . a 1. _ aay sins . nnot emphasiz too strongly my con 
RE aR” — > . stn ' ' _ ction that a full-time manager-ass t 


treasurer positt is essential to the 


ible small bus 

ticularly attract ethe ent operation of the credit uniot 
lendiew: and ool Needless to say, the position must be 
@ Mailorder sale of d ied Ow yay = Seen ~~ filled by personnel in whom the board 
for lamily rail ! ) ectors has 


‘ ‘ cont 
ets and arden sup e promoter unqualified mitt 


sold a color adapter mm sets : s 
for SL.95 inothe 7 y ollered pate rs a ) that board of directors 
produce on ° meeting lackine na omplete 
“Ss ol re ported information. It is my 
separa viction that a voluntary board, all 
you will ving their own livelihood as thei 
rst responsibility ean be much more 
effective if ven the opportunity to 
h pressure ! ! ! hes t fell , naes it¢ —tudy ind have the benefit ol reports 
scheme re " . eof ro f wl ‘ iW writing \ detailed report of the 
ontractor | ! i een operattt I file 7 no manager or whoever is principal fi 
put w rool on you Ise Du re students . | siltes nancial otheer. should be presented in 
you idditional loan to off / the dean's office at t writ This should include financial 
old b ‘ 1 0 I iis . ersuly of Kar sas found him worki statement. statement otf income and 
strictly le il cr He approa hed fore j Sil pense delinquent wcountl schedule 
7 Fictitious lis np \ ael espectally the comer fludent rey ’ rt pertinent operating prob 
pri in advertisin : is bes i" told them a dinner would be held em ind all matters relevant to the 
so common in the la ‘ ! lal ye tite ol hotel in Kansas redit union s oper ition which should 
most people ire econ : I 5 SpOnSsO f Pan-American ve brough to the attention of the 
ids. If yo »toa sl 0 mior Hl ward for action or information. The 


report should conclude with specifi 
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recommendations of the manager. 
Such recommendations should be con 
business in the 


sidered unde new 


re rular proceedings ol board mec 

Written reports of the committees 
ire also desirable, so that directors 
can study such information on which 


rulure conclusions can be based 


Recommendations 

1 recommend that: 

| Job specifications and a real 
istic salary scale be drawn up by an 
employee relations committee for pres 
entation to the board of directors for 
action, and that such committee also 
rive consideration to benefits for em 
ploye d pt rsornne | 

2 The 


eration to creating the 


hoard give serious consid 
position ol 
credit union manager-ass t-treasure! 
and that the treasurer's duties and re 
sponsibility be delegated to such per 
son filling this position 

Attention be given to providing 
mproved facilities for the member 
ship. such as increased space in front 


of the comfortabl 


service counter 
seating for waiting members. privacy 
or members being interviewed 

] \ general office clean up he ac 
eflicient 


In this 
pieces ol addi 


complished, and that more 
use of available space be made 
onnection several 
tional equipme nt might be necessary 
\lso in this 
either the present safe or a new safe 


be designed to retain essential and 


connection. | suggest that 


} 


valuabl tems as covered in the re 


port 


». The 


the loose 


hoard should not tolerate 
handling of cash or docu 
assets of the credit 
should be 


ments representing 
Internal controls 

strict and adhered to 
6. Every 


taken to 


safeguard ¢ mployes = and funds trans 


pres aution be 


ported by person trom one 


place tk 


inothe I 


credit committee be asked 


closer scrutiny to personal 
property offered as security on loans 
That the credit 


nished with 


committee be fur 
listing and 
property by the loan 
other — staff 


credit committee be 


1 comple le 
ippraisal ol 
ounse lor ol 


Phat the 


as much information as possible on 


member 
Piven 
each applicant, and that the credit 
union's membership in the Retail 
Merchants’ Association be utilized by 
the use of credit checks where either 


staff or loan counselor feel such infor 
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mation would be useful to the credit 
committee, 

8. The credit union’s requirement 
of liability insurance on loans secured 
by automobiles be amended to substi 
tute collision incurance on autos less 
than five years old. 


9. \ 


educational committee — be 


membership relations and 
appointed 
without delay and that such commit 
tee review the credit union’s mem 
bership relations and embark on a 
renewed educational program. 

10 The board of directors appoint 
various committees, as needed, to give 
constant study and guidance to the 
hoard on such matters as fall within 
the purview of such committees 

ll. The board of directors review 
existing policies and create such ad 
ditional poli ies as deemed necessary 
to improve the operation, manage 
ment and service rendered by the 
credit further recommend 
that the board insist that policies b 


union | 


under constant study so that improve 
made, and that the 
board insist that all poli ies be strictly 
idhered to 

12. The 


ments can be 


board require the man 


prin ipal financial officer, 


whatever title he may hold. to submit 


ENCYCLOPEDIAS 


written reports containing recom- 
mendations to each board meeting. It 
would be beneficial to the board as 
well if committee reports were also 
furnished in writing. 

In closing, may | add that in my 
humble opinion the credit union 1s 
in sound financial condition, based 
on its recent financial and statistical 
reports. | have always been impressed 
with the true credit union philosophy 
shared by the elected officers, direc- 
tors, and committee members of your 
credit union. | am certain that each 
of you reading my frank opinions in 
this report, will realize that my ob- 
jective is simply to convey ways and 
credit 


means for improving your 


union and thereby bringing even 
greater credit union service to your 
membership and those who are not 
yet fortunate enough to be affiliated 
with vour credit union. 

| have not attemped to cover all the 
good things in your operation; I be- 
lieve that you are all well aware of 
those functions which you feel are 
satisfactory. There are many plus 
factors in your history and the service 
which you render. Be proud of these 
achievements and strive for better- 


ment. 


Several bulletins available in your library 
rate encyclopedias for accuracy and price 


(Continued from 16) 


ence to buv a set of encyclopedias 
it the basic Many people 


who try it will find they have a fight 


list price. 


on their hands. because all major pub 
lishers have “package deals” of on 
kind or another. and their salesmen 
will fight to the last ditch to sell you. 
1 addition to the basic set. 
a hooke ase. 


ings. auxiliary volumes. Bibles. globes 


a “junior 


more expensive bind 


and a long list of other “premiums.” 

Encyclopedia companies claim that 
bought 
direct from the firm, but it seems un 


likely that 


the act some way or other 


their merchandise may be 
1 salesman won't get into 
Since it is 

it there 
to be familiar with his 


hard to avoid the salesman 
lore Is Wise 
product and his prices. 

The best source of the basic price 
ot a set ol encyclopedias is the pub 
lie library, where a copy of Hart's 
Chart, an independent evaluator, may 


he available. and copies of the much 


more authoritative Booklist and Sub- 
scription Books Bulletin should be on 
hand. 

The Hart sheet. published twice a 
vear, is considered by librarians a 
guide and a help, but not necessarily 
a final authority. It lists about 35 
encyclopedias, ranging from the most 
expensive sets to the books sold one 
each week in supermarkets. It lists 
“basic prices, to a family, for cash, in 
the cheapest binding, 
miums or other books.” 


without pre- 

and it says 
these encyclopedias are available at 
these prices, though it does not sug- 
gest how to go about buying them. 

It also briefly evaluates the sets as 
to accuracy and age levels for which 
the books are suitable, and approves 
what it considers the best sets with 
its “recommended” stamp. 

The Booklist, published by the 
American Library Association, con- 
tains reports of continuing surveys 
of eneve lopedias, as well as other pub- 


lications. and goes into considerable 
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detail about the latest editions, in 
cluding the amount of revision mad 
since the previous printi and the 
quality of the binding, printing, 
paper and art work. No one seriously 
considering the purchase of an ency 
clopedia, and _ seriously concerned 
with getting the set most useful for 
his own family needs, should fail to 
read what the Booklist has to say 
about the books being considered. 

For its survey, The Bridge has 
limited the encyclopedias to be con 
sidered to the five most commonly 
found in public libraries, because 
prospective customers will be able to 
compare these five most easily. There 
are, of course, many others, and limit 
ing the survey to five does not mean 
that some of the others are not worthy 
of consideration. But The Bridge sees 
no way of conveniently comparing the 
others, short of entertaining troops of 
salesmen. 

The five general reference ency 
clopedias usually found in libraries 
are Britannica, Americana, Collier’s, 
World Book, and ¢ ompton’s Pictured 
The first three are generally consid 
ered adult books, and the last two are 
usually accepted as suitable for chil 
dren through high school, though 
they are also conside red good general 
reference works for all ages 


Bindings big price factors 

The prices given are from the latest 
Hart Chart, issued this year. Prices 
from the Booklist are not used be 
cause some of its reports are two or 
three years old 

Right at the start. the Hart price 
for Britannica may be questioned, be 
cause it is $20 lower than the price 
quoted by stores and Britannica ofh- 
cials. But these figures seem to be the 
best available. 

Britannica 24 volumes, 
(Britannica itself, and other sources, 
give the price as $398, the same price 
as it is sold for in stores.) 

Americana—30 volumes, $319.50 

Colliers—20 volumes, $259 


World Book—20 volumes, $135 

Compton’s—15 volumes, $119.50 

In all cases, more expensive bind 
ings are available, and often thes 
more expensive sets will be strongly 
promoted Harts Chart rates the 
accuracy of all these books “excel 
lent” and gives them all its “recom 
mended” rating 

In all cases, pat kage deals are 


available and usually are strongly 
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Quality Comparison 


Here are brief comments from latest Booklist articles on all five 
encyclopedias mentioned in this article: 

Colliers 1959 edition, report dated December, 1959-—‘SA major 
reference work, giving indication of extensive revision . . . the encyclopedia 
makes accessible to the layman and student recent and authoritative 
material in readable style. It is recommended for high school, college. 
university, and public libraries, and for home use.” 

Britannica, 1956 edition, report dated February, 1957—“Britannica 
is basically a very good collection of informative articles and monographs 
written by qualified contributors. The amount of revision of important 
subjects accomplished since the 1950 printing is impressive. It is recom 
mended for home used and for libraries.” 

Americana, 1958 edition, report dated June, 1959—“A valuable 
reference work editors have made a conscientious effort to achieve 
their goal of a ‘complete and comprehensive picture of the state of 
knowledge in our time.’ An extensive amount of revision is evident 
and the format is improved. Recommended for home use and for libraries, 
including junior and senior high school libraries. Recommended for junior 
high school libraries as a supplementary set for the use of superior 
students.” 

Compton’s, 1958 edition, report dated April, 1959—“Designed for 
home, school, and library use by children and young people in middle and 
upper grades through high school, but adults will find it useful for helping 
children locate information and for their own information . shows 
extensive revision on the whole, Compton’s satisfactorily meets the 
informational needs of children and young people with accurate and 
comprehensive information presented in an interesting manner . . . it is 
recommended for home and school libraries, and public library use with 
children and young people through high school.” 

World Book, 1959 edition, report dated June, 1959—‘The set is 
intended for upper elementary and junior and senior high school students 
The style of writing is clear, concise, simple, and readable. Though 
especially designed for students, the set is also useful as a general adult 
encyclopedia especially strong in biographical material . . . high 
quality illustrative material . .. characterized by comprehensive coverage, 
easy-to-use information that meets the interests and needs of uppel 
elementary, junior and senior high school students recommended as a 
children’s and young people’s encyclopedia for use in the home, in school 
and public libraries, and as a popular elementary encyclopedia for adults *e 

Regarding those encyclopedias sold one a week in supermarkets, at 


Funk and Wagnalls Standard Reference 


huv for the money by some authorities. This set of 25 volumes costs a total 


least one is considered a good 
of about $25—S$1 a week after the first one is pure hased at a lower cost 
The Hart Chart rates its accuracy as “good.” 

The Bridge has chosen only favorable criticism in these excerpts from 
Booklist reviews, but it should be noted that in many cases these books 
are more or less sharply criticized for lack of revision, slowness in keeping 
up to date (always con eding that keeping an encyclopedia up to date is a 
monumental task), and other factors. The prospective buyer will do well 
to read these articles for himself. Most of all, he should examine the books 
themselves—not under the nervous eye of the salesman, but in the calm 


of a library 








urged on buvers. Britannica has a 
Junior Britannica set. selling for 
$150, as well as several other pre 
miums. If the purchaser will “coop 
erate” with the company by allowing 


the use of his name in advertising. 


promising to write a letter to the com 
pany, and supplying a list of four or 
five names of possible prospective cus 
tomers, Britannica Junior will be in 
cluded at no additional cost. Note that 


if Britannica is purchased in a store, 
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without extras of any kind, it will cost 
$398. If purchased in the home, by a 
customer who Britan- 
nica and Britannica Junior may be 
had at the same total price of $398. 


Confronted with the pure hase of an 


a ooperates,” 


item that costs a considerable amount 
of money, a purchase in which there 
is not much advantage in paying cash 
over making time payments, thought 
ful buyers may turn to the used ency 
clopedia market 

Used encyclopedias are available at 
some bookstores, and at considerabl 
savings over new sets. A Chicago 
bookstore operator in quoting some 
of his prices. underlines the fact that 
these are his prices, and that they 
may not be similar to a store in an 
“right down the 
The re is no 


other area, or even 
street.” “usual” price, 
ind there are no “going rates,” he 
savs 

Here are 
used recent or current editions then 
n stock: Britannica, 1959 and 1960 
printings $239.50 and 
Americana, 1959, 


$199.50. ¢ ompton’s. 


prices he quoted on 


$969.50 
$149.50 and 
1956. $65. Col 
liers. 1959 and 1960, $119.50 and 
$149. World Book, 1959 and 1960. 
iround $100. If you do not require a 
current or recent edition, sets aré 
ivailable at much lower prices, ol 


course 


Used sets are available 


This bookstore operator said the 
1959-1960 sets usually cannot be told 
from new. “They are new. to all in 
tents and purposes,” he said. “Many 
the volumes have never been un 
vrapped.” All his prices are cash 
nly: he has no time payment plans 
He said his store has no trouble cet 
ling ill =the recent-editior encvclo 


Asked if this easy 


tilability of encyclopedias for his 


needs 


ck might mean many people buy 
hooks without really 
or knowing what they re buy 

he said “Tt could be.” 
How Impgrtant is it to have the 
edition? It de pe nds on what the 
he used for. If they ar 
for children in the family. who will 
them as much for background on 
irrent events as for 


the newer the better 


wanting 


invthing else 


If they will be 


ised for general study less for the 


| development on rocketry. for 
tance, than for general philosophi 
nquiry then their publication 
is less important. In fact some 


hol its pre ler Brit inn a’s 11th edi 
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tion, dated 1910-11, over any later 
printing because they feel this was 
the basic scholarly edition, before the 
encyclopedia was “popularized” for 
wider and more general use. 

It should be remembered that there 
is no such thing as buying an encyclo- 
pedia that will remain current for 
long. Encys lopedias are being revised 
continually, and those sections deal- 
ing with ever-changing phases of life 
will be out of date practically as fast 
as the books are printed. Yearbooks 
are sold in connection with encyclo- 
pedias, and they attempt in single 
additional volumes to keep the set up 
to date. But many encyclopedia men 
helieve the average set is good for 
only 10 years in the face of rapidly- 
changing world conditions. 

Many people have been sold sets of 
“adult” encyclopedias that have gone 
out of date by the time their children 
were old enough to use them, even 
though the books were bought pri- 
marily for the children’s use. Buying 
a set of one of the major “adult” sets 
for use of children. when the children 
ire little more than babies. may not 
be a wise investment—even if the 
‘junior’ books are purchased too. 
The buyer should realize that he is 
paying mostly for the “senior” set. 
ind that this is where most of the re 
search and scholarship has gone. In 
no case are the junior supplementary 
hooks rated as highly as their big 
brothers. 

In many cases the “school level” 
encye lopedias will be the family’s 
best all-around choice. The two major 
ones generally are highly regarded 
by librarians and educators for chil- 
dren’s use. and also are considered 
idequate for general reference use by 
idults 


Pick a topic you know 


It might be helpful for the pros 
pective buyer comparing encyclope- 
dias in a public library to make a list 
of subjects for comparison. The list 
might include space travel, pets, gar- 


health. 


painting, stamps—any 


dening. chemistry, airplanes, 
mathematics. 
subjects of particular interest. The list 
an be long or short. but should re 
flect the would-be buyer's own in 
terests. or those of his family. With 
four or five encyclopedias on hand. 
comparison by subject may indicate 
which set is most useful 

( omparison can be made too on the 
hasis of art work, quality of maps. 
veneral layout. readability. attractive- 


ness. It is as true of an encyclopedia 
as it is of any other publication that it 
must be read and used if it is to serve 
its purpose. The buyer should decide 
what he wants in an encyclopedia. 
Depth and detail? One set may serve 
his needs better than the others. Gen- 
eral information, more informally 
presented? Another set might fill the 
bill more adequately. The buyer who 
doesn’t know what he wants should 
take a little time to find out, at his 
library. 

No salesman in your home feels 
it is his job to have you compare en- 
cyclopedias; it is his job to sell you 
his product. Each set has advantages 
over others, and_ individual 
men understandably are interested in 
showing the their 


sales- 


advantages of 
product only. 


Don’t like price comparisons 


Publishers of the higher-priced sets 
are least anxious for cost compari- 
sons. “It is against our policy,” a 
Britannica sales executive in the Chi 
cago headquarters told a Bridge re- 
porter, “to give you any information 
leading toward a comparison between 
Britannica and other encyclopedias 
on the basis of price.” The major rea- 
son for this, he said, is that Britannica 
is the highest-priced set; the company 
fears that if people compare prices, 
they will tend to eliminate Britannica 
without considering quality. He also 
implied several times during the in- 
terview that an article comparing 
encyclopedias on a price basis, with- 
out going into Britannica’s “well- 
known and accepted superiority,” 
would be risky from a legal point of 
view, 

It is no idle opinion that some en- 
cyclopedia companies use question- 
able sales methods. Not only thou- 
sands of homeowners know it, Federal 
Trade knows it too. 


Three of the top encyclopedias. rated 


Commission 


as “comprehensive, adult” in the in- 
dustry, have been the target of FTC 
action: Encyclopaedia Britannica, En- 
cyclopedia Americana, and Collier's 
En yclopedia. These are considered 
the major general encyclopedias, and 
are the three most likely to be found 
on library shelves. 

All three have been rated in Hart's 
Chart as having “excellent” accuracy. 
and are listed as “recommended.” In 
other words, they are considered top 
encyclopedias as far as content and 
quality go. but their sales methods 
have brought them to the attention of 





eht now, today.” but not for 
is only ir i next week or next month. The busi 
encyclopedia 


methods that ear 


essman explained that he wanted a 
price that he could put into a budget. 
the government. World Bo : but the salesman wouldn't give it to 
men, for example ( him 

tomer that there are only t prices No doubt the 
for their sets: $139, S159, an ri thir 


Bookcas ur 


pl tink price d at 


main reason why 
s are so confused is that there 


according to bindin 80.000 house-to-house 


S ile smmen 


stands ar selling eneve lopedi is in this country 


$5. However, World Book do ve ” commissions. and they are mostly 


1 jyunior-juntor sel whatever dodges they can think 


Childeraft, sold in con ! on with ol oO maximize their commissions 


the senior volumes nd a compat! salesmen 


evclopedia reportedly 
that s ile sinet 


sell Childeraft 
ind the more expensive bindings Or; has the 


sales executive conce earn $30 to $70 a sale. and some of 


will try pretty hard them make verv good monev indeed 
reputation ol havin 


‘To ve honest with vou he said made S1L.000 a week The Hoall Street 


the salesman will try to sell f ee ournal in February reported that 


$159) or whit 1) is ( 
The sale sMman make ~ 


commission on these He 


od salesmen in this field often earn 
S10.000 to $15,000. and top men may 
be promoted to 500,000 a year super 
sell the family Childeraft. if there ar sorv jobs. A few who work thei: 
children of the proper age (1 through wav to tl make S1OO0.000 a ve 

9). Another World Book 
tives igreed that chances ire that 
there will be childrer 


ive in the families « 


epresenta rs 


ecut in the industry wcord 
e propel to } Wall Street Journal. esti 


! ‘ SOOOLOOOLOO) tor 

those are the families } edi Lor Visits comy 1 witl 25.000.000 in 
Why is it often with this kind 

wtual selling price ol nh encyclo of success. bi *s clear that the in 

pedi 1? A businessma vas plat sats s now hb 

ning an ofhece library. told e Brid 


recently that he settled 


enough to 
thought to ethics 


; Summing up Compare 
as the best encvcloped SP gy ae 

is we Tore pu io 
pose but ran into pr 


in the library 
diately 


‘ 1] 
| was unable 


set tor vo 


| neve lope a 


he says 


libraries at special they re ready for it 


isked whether he \ ! tie 0 ( . our zoing te buy 1 new sel 
library price hut he couldn't a from a salesman o what you can to 
inswet et the lowest pric j void buvir u 
Also. he wanted a stra t pri ‘ extras you dot 
the main set and no extras ey Buying from a salesman. theres 
still want me _ to ike ny not much difference between a cash 
Junior he savs earthl price and a credit price. If you want 
is there in an ollice library tor itan ‘ e money. D 1 recent edition 
Further, he ivs. the it a used book store: and finance it 


salesman kept irritati him | . f you wish. with a credit union loan 


ing that the price he = 0 y = You'll come out way ihe id 


nica Junior? 


THEY DONT KNOW 


Even difficulty with the English language 
may make it hard for the loyal member 


Continued fri pag 
hand obtained a $3.000 
lor car purchases “My | 
his business 
explained “He 
the bank for bot 
sonal financing oblammniu the | ’ 
Another cook 


$250 to pay his mother s med erator 


A middle-aged orderly 


i 3424 loan from a furniture com 
thought 


in charges and 


pany “because I had not 
about the difference 
the important saving which [| could 
make by paying cash with a credit 
union loan.” He paid carrying 
charges in excess of 20 percent and 
Was required to purchase fire and 
theft insurance 

\ professional employee went 
to her bank for a $750 car loan “he 
iuse I didn’t think about the credit 
union at that time 

Of these members. 33° are women 
ind 24 are men. A majority are mat 
ried 57: and 14 are single. 2 di 
vorced, 2 separated and 2 widowed 


They divide 


professional and manual 


”) 


bee tween 


worke Ts 


almost evenly 
ind 28 
Their ave 
usual industrial group. One is 


20 are between 46 and 60 


levels run higher than 


ire between 36 and 45. 12 are 
between 26 and 35. and 
under 

Most of them have fairly lone re 
ords of employment at their present 
jobs. Thirty-three have been at thei 
present work from 4 to 12 years. 10 
from 3 to 4 vears. 5 from 2 to 3 vears 


2 from | to 2 vears. and 


7 less than a 
Veal 

The treasurers of the two) credit 
unions have found the results of the 
survey enlightening 

“In the past we assumed that our 
members knew what our interest rate 
was. savs treasurer Evans of Baylor 
“But the fact is that more than 
percent of the members interview 
by The Bridge were wholly or pa 
uninformed about our interest) rate 
This statisti quite obviously points 
out the need for broader and more 
intensive member education. We in 
not expect anyone to appreciate the 
benefits of eredit: unton membership 
if he is unable to compare the cost 
of a credit union loan with one from 

commercial lender.” 

Adds treasurer 
Paul “Our 


recognition of the need to find new 


Campion of St 
second lesson is the 
ives to keep the credit union's mace 
fore the memb rship We formerly 
-umed that every member would 
think of the credit union in times of 
financial need. This theory has now 
heen thoroughly punctured We have 
found out that members make use of 
ommercial lending firms out of sheet 
forgetfulness unless they are con 
stantly reminded of the credit union's 


readiness to help.” 
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SPROTECTIC 


AUTO 
INSURANCE 
Auto insurance helps your 


credit union give one-stop 
service. 


GROUP 
ACCIDENT 
POLICY 


The Group Accident 
Policy is designed to 
protect volunteer director 
ind committeemen while 
are performing officia 


redit untlor 


write for detai/s 


on any of the coverages 


listed here. 


Send your request to: 


te 


BONDING 
SERVICE 


The broad coverage of the 
special 576 credit union 
blanket bond means that 
your money can be insured 
against a wide variety of 
risks—up to $1 million 
even $2 million, if 


necessary 


FOR YOUR 
CREDIT UNION 


CHATTEL 
LIEN 
NON-FILING 
INSURANCE 


Chattel lien non-filing 
insurance saves time for 
busy treasurers. 


GENERAL dy WORKMEN’S ie 


LIABILITY 
INSURANCE 


General Liability Insurance 
provides protection against 
certain accident situations 

for which your credit 

union might be held liable. 


ACCOUNTS 
RECEIVABL 
COVERAGE 


insures against direct loss 
resulting from inability to 
collect money from 
borrowers if it is caused 
by destruction of or 
damage to the records 


of accounts receivable 


COMPENSATION 


INSURANCE 


Workmen's Compensation 
Insurance enables your 
credit union to comply 
with the law in meeting 
claims made by employees 
for injuries received 

on the job 


VALUABLE 
PAPERS 
INSURANCE 


pays the high cost of 
technical labor needed to 
reestablish records which 
have been destroyed — 
books, abstracts, deeds, 
mortgages and similar 
documents. 


Underwritten by Employers Mutuals of Wausau 


(oa UI. Wa let-10la-talol-mt—ml-1a\Alol-\-m B1-Jel-ladaal-lan 
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COLLECTION AGENCIES 


Collection agencies differ from attorneys in 


methods and in the size of average account 


(Continued from page 17) 
cant be located, and so forth 
The American Collectors 
tion (ACA) has made 


Associa 
available to 
grantors a Creditor’s Colles 
tion Guide. It lists a number of dan 
ger signs creditors should watch for 
When these conditions exist. we be 
lieve it’s time to call in a prole ssional 
collector. Here are some of the 
“whens” 

© When payment terms fail for no 
valid reason 

® When the debtor stops paying 
ind makes repetitious and unfounded 
complaints about the goods or serv 
ices involved. He may complain about 
the quality of some dental work, for 
example, when the work is perfectly 
all right. He may 


service on his car when the service 


complain about 


and the care are fine. It’s a method 
of stalling through complaint 

© When delinque ney coexists with 
serious marital difficulties 

® When obvious financia 
sibility is exposed 
® When a debtor moves and leaves 
no new address 

® When a delinquent debtor fails 


to sustain communication with his 


rrespon 


creditor 


(). Suppose a collection agen- 
cy is called in to collect in a case 
where these conditions exist, and 
the creditor has tried all his own 
means of collecting. Is this where 
the collection agency gets rough? 


A. No. There is a fring: 
in this business that still believes in 
tough methods, but most ACA mem 
collect 


learning § the 


f le ment 


bers believe the best way to 
these accounts is by 
reasons for the delinque ney and he Ip 
ing the debtor make good on his 
debt. We have found this is both 
humanitarian and good business 


choos 


in whi hever order you 


©. What are some of the ways 
you help the debtor to pay? 


A. Well, we talk to him, find out 


26 


why he isn't meeting his obligations, 
pe rhaps sel up a new payment se hed 
ule. Some of our collectors have found 
debtors. We've even had 


cases where a collector has arranged 


iobs for 
for pyschiatric help for a debtor 
Now [I'm not trying to say that the 
business of the collector is finding 
people jobs and psychiatric help. But 
these things happen all the time. Our 
issociation conducts classes for col 
lectors, in which we emphasize that 
there are better ways to collect from 


people than by browbeating them 


(). How many members are 
there in your organization? How 
old is the association? 


A. The ACA has 2.300 members. 
most of them in The United States 
and Canada, and provides on-the 
spot service in 9,000 locations. The 
association is 2] years old, and has 
had a secretary 
for the past twelve years. We also 
have members in Hong Kong, Manila 
Auckland, Stockholm. Tokyo, Lon 
don and other foreign cities. The need 
for these 


full-time executive 


agencies is following the 


development of consumer credit, 
which has been very slow in other 
countries up to now In most other 
parts of the world credit until re 
cently has been on a business-to-busi 
ness basis. As you know, consumet 
credit is growing now in many areas 


ot the world 


(). What relationship has there 
been between members of your 
association and credit unions? 

A. Well. our 


same as with doctors, stores, busi 


relationship is the 
nesses and other creditors However. 
I do feel credit unions are unique 
in that they don’t have the collection 

| Credit 


problems other lenders do 


union members borrow from them 
selves instead of from a third party 
and there is no question that the idea 
of borrowing from your friends is 
i good deterrent to delinquency. And 


course credit unions that 


many 


ve payroll deductions don't have 


collections problems. But credit unions 
have their own collection and credit 


vranting problems. 


. As you see it, what 
some of these problems? 


A. In the credit union you may 
have the problem of committee mem 
ber turnover while the need for credit 
credit 


committee members every so often. 


remains constant. With new 
it may be a problem to maintain a 
steady credit policy. 

Also. I believe the credit 


needs more and better counseling at 


the time of the loan application. | 
think the credit 


should give this counsel or refer the 


committee either 
applicant to someone who will. I feel 
very strongly that it's extremely im 
portant to get full and complete an 
swers to questions on loan applica 
tions. This is where pt rsonal contact 
is most needed. You should be abl 
to ask a man, “Listen, aren't you a 
little overextended already ? Are you 
behind on any of these other a 
counts? Are you sure you're going to 
he able to make payments on another 
loan on top of the others?” You 
can't ask these questions if you don't 
vet the 


applic tlions 


information from the loan 


©. You feel this is a fault of 


eredit unions in particular? 


A. Some of them, ves. and I think 
| think 
three-quarters of all bad debts can 


its a major source of troubl 


hve prevented right there with a fully 
filled-out loan application ind some 
As we say, “A loan 
granted is 90 percent col 
lected.” Of course, 


personal contact 
properly 
there’s always the 
unpredictable. There’s always the pet 
centage of trouble that can't be fore 
seen. That's part of the credit grant 


ng busine ss 


(). It is true that your associa- 
tion conducts courses for credi- 
tors? 


A. Yes, we offer courses ranging in 
length from an hour to four days. We 
have given 
of ofhice 
deale rs. 


them for associations 


managers, sporting voods 


farm equipment dealers 
hospital accountants, and many other 
businesses and services. | take three 
fourths of these assignments myself; 
the others are handled by members 


of our speakers’ bureau 


these courses 


Y. What do 
include? 
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\. They cover such subjects as the 
importance of credit in the economy, 
the consumer's role in the credit pic 
ture, competition for the consumer's 
dollar, credit applications, prepara 
tion of simple but thorough applica 
tion forms, billing and collection time 


schedules. collection 


procedures in 
cluding the 


letters. 


wording and timing of 
collections. skip 
tracing, pe rsonal collection interview 


Ing and 


telephone 


recognizing the need for 
hiring a collection agency Also. we 


“red flag” 


discuss our system 


. What is this 
system? 


flag” 


“red 


\. Its a way to predict collection 
A creditor goes 
all his bad debts systemati 
illy to study them and find out why 
Often 
patterns show up. It may be learned 
that a certain percentage of delin 
quent debtors have held a job for 
only six months, or that they have 


moved several times in recent months 


he id i he sin advan e. 


through 


payments haven't been made 


There may be 
he marks 
fit these patterns with a 
This doesn’t mean the 


other patterns. Then 

ill loan applications that 

“red flag.” 

ipplicant won't 

et his loan, but it does mean the 

reditor will take an extra hard look 
his ipplic ition 


(). What are the differences 
between having a_ collection 
agency collect accounts and hav- 


ing an attorney do it? 


\. For one thing, lawvers sue much 
more often than we do. One collection 
ittorney told me as many as 75 pet 
ent of his cases involve suits. By con 
trast. last vear of all cases referred to 
ollection 


igencies only ly percent 


required legal action 


When i lawver 4 s i 


i\ meat wave 


eourt 
ittachments and 
irnishments This means court 
osts. and it often means bothering 
1 man’s employer 
don't. like if 
ired 

Most lawyers don’t like the colle 
tion business; they feel they're at 
torneys, not collectors, and that they 


to trace 


Some employers 


ind the employee is 


‘ 


people, follow 
ind go through all the usual 
steps. Then there’s the fact 
1960 the size of the average 
rainst a debtor \ $51.88 
payment made after the 
ontacted by a collector 
several 


vas $16.17 which means 
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bookkeeping entries had to be made, 
probably several conferences with the 
debtor 
cleri al 


were held, and considerable 
work was Most 


lawyers aren't interested in claims 


involved. 


of this size, and unless they’re collec- 
tion lawyers, they aren't set up to 
handle all these details. 


Q. How do you go about se- 
lecting a good, ethical collection 
agency? 


A. The creditor owes it to himself 
to make his choice carefully, because 
the collector handles the creditor’s 
money and thus acts in a fiduciary 
capacity. He should be fully capable 
of discharging that obligation. Sec- 
ond, the collector’s business conduct, 
ind perhaps his personal conduct, 
will reflect. for better or worse, the 
cre ditor’s own polis ies. 

Here are what I consider necessary 
qualifications and credentials: The 
good collector usually is a member 
of an association of bonded collec- 
tors. He has a good reputation among 
local merchants, doctors, and other 
credit grantors. He has complied with 
state statutory requirements as to 
bond or license. or both. In states not 
requiring bond, the ACA member is 
covered by the association’s national 
honding requirements 

His rates and fees, customarily on 
1 contingent basis—no collection, no 
charge—are clearly stated. Since the 
entire creditor-collector relationship 
is based on mutual confidence, writ- 
ten contracts seldom are necessary. He 
must be able to “forward.” that is to 
place accounts with other collectors 
igainst debtors in distant places. He 
will account to the creditor on a spec i 
fied date each month for all money 
collected. His guarantees will not in 
clude guaranteed results by speci hie 
dates, because this is misleading. He 
is equipped to follow all accounts for 
is long as necessary, He will have 
modern facilities for “skip tracing.” 
He will promptly notify the creditor 
when he finds a debtor is a hardship 
case, and will recommend proper 
procedures in such a case. He will ex- 
haust all reasonable means of getting 
a voluntary settlement before recom- 
mending legal action. He usually will 
have the good will and cooperation 
of local attorneys, the Better Busi 
ness Bureau, and the Chamber of 
(Lommerce 

We advise creditors to deal with 
I local, well-established collection 


igency, not with traveling, out-of 


town collectors whose reputation and 
methods are unknown. Always re- 
member that practically no legitimate 
collection agencies use written con- 
tracts—it’s a peculiarity of the busi- 
ness. So if a creditor is asked by a 
collector to sign a contract, we advise 
him to read it carefully and show it 
to his lawyer. 


Q. You have given a long list 
of what a collector should be. 
How about the creditor? Are 
there ways a creditor should co- 
operate with the collector he 
hires? 


A. Yes. First, since more and better 
information usually means more and 
better collections, the creditor should 
list his collection agency accounts 
on listing forms, which are furnished 
free to ACA members. The informa- 
tion sought on these forms, at the 
minimum. includes correct name and 
last address of debtor; name of 
spouse, if known; whether mail is 
being returned; debtor’s occupation, 
or at least his last known occupation; 
names of relatives, frends and trade 
references; a summary of the facts 
and the date of the 
last transaction, whether it was a 


in any disputes; 


charge, cash credit, or adjustment. 
The creditor must rely on the col- 
lector’s 


experience, diligence, and 


judgement. He promptly refers any 
development on assigned accounts to 


the collector. Since the 
services are personal in nature, the 
creditor makes sure the collector is 


well-informed about the nature of the 


collector’s 


zoods or services involved, so he can 
handle the complex situations that 
normally arise in collection activity. 
The collector should be given a fair 
understanding of the creditor’s ac- 
counting needs, so the collector can 
keep his books balanced with the 
creditor's. 

The better the collector knows the 
creditor's requirements and the more 
he is acquainted with his field, the 
better he can serve him. 


Q. From 
what 


your experience, 
would you say are the 

. . a . 
reasons people don’t pay their 
debts? 


A. The growth of our credit-based 
economy has not been matched by 
I parallel erowth in credit-use educa 
tion. Many buyers don’t know how 
much installment debt they can afford 
to carry, and overbuy themselves inte 
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our 
oard 


is responsible for 


Safeguarding 


the cash 


YOUR 
COLLECTORS 


AT THE 
CRED/T UNION 
OFFICE 


IN TRANSIT 


WRITE FOR 576 
BONDING 
FOLDER 


ISSUED AND 
UNDERWRITTEN BY 
‘ c j 


MADISON, WISCONSIN - 


It is up to your Board of Directors to establish and 


enforce sound cash handling practices. Insignificant 


exposures can lead to real disaster. How vulnerable 


ire you in these areas 


Set up strict cash accountability money 
received Provide ©} 


that 


ich one with a wallet Insist 


funds be promptly delivered the credit 


union office or deposited in a bank 


Determine individual Dur 


cash 


responsibility for cash 
keep “working 
drawer unexposed to publi 


ing business hours, 


cash in 
Keep the rest 
hold large amounts 


View 
Don't 


use ol 


safe or vault 
Avoid the 


cash re¢ eptac les”’ for collections 


of it ina 


over night so-called “deposit 


Stagger the schedules and routes of your messenger 
He may be Provide the best protection 


ivailable. Have you thought of armored car service? 


Your credit 
a maximum limit equal to the total assets of the 
credit $1,000,000 ‘or 
>2Z,000 000 optional bond coverage if total assets 


ire 1 000.001 or 


'onaed ”’ 


union can secure bond coverage with 


union not in excess ol 


more). Compare this with your 
present bonding protection 


detail 


and request complete 
now 


BONDING 


HAMILTON, 


percenta es of 


vory 


bad 


loss ot 


ubles 
hires 
ce ol 


really 


CUNA Insurance Services 


ONTARIO 


. How do feel about 
the relationship between money 


problems and divorce? 


you 


\. The 
yr ople 


question of how many 


who are in financial troubl 


marital difheulty is 
tabulate. No 
that I know 


of. but marriage counselors all agre« 


ire also having 


not an easy one to 
statistics are available 
that one of the chief causes of marital 
trouble, especially among 
kind of 

trouble. This doesn’t necessarily mean 


lack of income. 
people vet 


young 


people, is financial 


SO 


because as many rich 


divorces as anyone else 


It means disagreements over manage 
ment of family income. A wife may 
doesn t 


the 


complain her husband earn 


enough to provide for family 
adequately : 
that 


a husband may complain 


his wife is extravagant or is a 


actually there's 


there if it’s 


manager-—and 


enough well 


h indle d 
( ouple = 


money 


trouble 


rarely go to a 


whose primarily 


is financial marriage 
they go right 


Bank 


who 


counselor for 
to the bank or 


Couns lors 


help; 
loan company 
that 
come to them for financial help also 
trouble that 


prevents them from working out their 


not t 


pe ople 


have “OTE underlying 


proble ms together 


Q. What is the collector's view 
of bankruptey ? 


\. We 


ire obvious. of 


hate it. Some of the reasons 


course. from a col 


lectors point of view. In addition. 
though. | bankruptey 
had psychological effect on the debtor 
ind on credit in general The 
is that a debtor who has gone through 
bankrupt vy and “got with it 


will fall back 


helieve has a 


danger 


iway 
figure he can always 
it again 
1 think education for a 
man to work himself out of 
difficulties. He 


financial facts of life and about money 


it = eood 
financial 
learns a lot about the 
managing. If he 


goes bankrupt. he 


may learn nothing but the idea that 


ts an easy way oul 


©. If a credit union hires a 
collector, is it liable for the ae- 
tions of the collector? 
the debtor charges 
humiliation or asks damages of 
some kind. Can he sue the credit 
union as well as the collector? 

A. | really don't know Tr the 
years | ha heen in this job I 
think of like this 


“ay no I dont know 


For in- 


stance. if 


cote (cis 


but 
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In less than a second... 


Any of these credit union records can be 
microfilmed for a small fraction of a penny! 


sit and 
New 


) items 


’ tor tree tolder describing new 
Microfilmer in detail—it’s the 


y credit union applications. 


MAIL COUPON TODAY «++«eeeeee8 
=RECORDP RICORDAK CORPORATION an 
— 415 M Avenu New York 1 N. ¥ 


(Subsidiary of Eastman Kodak Company) ‘lea i further details 
Microtilmet 
originator of modern microfilming 


—now in its 34th year 
IN CANADA yntact Recordak of Canada Ltd., Toronto 


eeeeeeee ee eee eee 
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PART-TIME PAY 


Pay and hours worked should be re- 
viewed regularly to insure fairness 


Continued from page 13 Union in Salem, Virginia (organ 
time treasurer.” ized: 1950; members: 547; assets: 
Triple C 16 Federal Credit Union $97.000; employes: 1 part-time). 
in Baltimore. Marvland (organized compensates its part-time bookkeeper 
1954: members: 958: assets: S617 with a monthly salarv of S150 (25 
000; employees: 1 full-time, 3 part hours per week) 
time), pays its part-time treasure Alfred L. McDaniel. Y. & T. treas 
$1.500 annually (20 hours per week ) urer since 1957. underscores the 
its part time assistant treasurer $1,440 hoard’s responsibility to review the 
annually (20 hours per week) and salary of its part-time workers. “Our 
its half-time general clerk at the daily directors feel that as soon as a credit 
rate of $14. The eneral clerk also uniotr thle to pay the salary of 
receives hospitalization coverage and part-time employee. it should not hesi 
i one week vacatior tate to assume this responsibility,” he 

“The better you pay an employes reports. “I mplovee salaries should be 
the better he works for you.” com keeping with the credit union’s in 
ments Donald F. Linch. Pripl s come and should also be related to 
president since organization. “Part persons doing similar work in the 
time employees are just as exposed to irea. We feel that there are two 
temptations as full-time workers reasons why the board should periodi 
Thats why they hould be paid not ill review the salary arrangements 
only adequately as f{ is the hoard’s or its part-time employees: to find 
ideas ox ..but the mpiovees the mselves out whether present salaries ire still 
should feel satisfied with their com idequate. and to determine whether 
pensation and consider themselves the time has arrived when it is neces 


satisfactorily rewarded tor the i! vy to engage the services of some 


interest and efforts.” one who can give his full time to the 
Y & T Specialties Federal Credit credit union.” 


STONE’S MESSAGE 


His parting words before 
turning over the gavel 


Continued trom page 6) 
these charges that we i threat to were just a kind of business. Credit 
the banking system « the United unions are not just a kind of business 
States? What about harge that The volunteer character of credit 
we are favored unfairly by subsidies union service is completely overlooked 
irom employs rs ar tax exemptions n such statements 
from government? What about the Volunteer service is not unfat 
statement that credit unions are ill whatever they say There is nothing 
right as long as they are small and wrong in help ng another human be 
few, but bad as soon as they become it without thought of a financial 
hig and numerous / What about the return There is nothing wrong with 
false statements e statements that pl wing hum in needs ibove the doll it 
community credit ons are some If there is invthing we are proud ol 
thing new and bad iat credit unions t is the stories we all know of credit 
ire commonly makir loans of Sov) union officers who have risen from 
(MM) or more that credit nion their beds at night to help some mem 
inefhcient 7 her through an emergence ol edit 
We know the ans ! oO ‘ state committees hoards of directors 
but | think ‘ oul top a ho have ivs to help men 
ind remind ours = that nol would help Ar 
ill based or in evaluatior ‘ 1\ mer oO tv ishamed = of 


unions is if cred unions 


profit? Is this really immoral? If it 
is. then our religious traditions have 
heen wrong since the beginning of 
time. If financial institutions say this 
is unfair competition, they are say 
ng something very strange. We have 
nothing to apologize for, and I think 
we should keep that in mind. When 
people attack you and criticize you. 
sometimes you begin to wonder 
whether they are right or you are 
right; but let us remember this 

what they are attacking, really, is our 
right to give voluntary service to our 
fellow men. Our tax exemption and 
our arrangements with employers are 
based on respect for the prin iple ol 
voluntary service, and as long as we 
ourselves preserve this principle, 


have nothing to apologize for 


Voluntary service 


Evervthing we are doing Im our 
Leagues and in our Credit Union Na 
tional Association is done to preserve 
and promote the principle of volun 
tary service, which gets its final and 
effective expression in the day-to-day 
contact with credit union members 
In that light, let me review some of 
the things that we have done during 
the past year 


We have set up a family financial 


ling program. in order to im 


ours 
prove our methods of advising and 
informing credit union members on 
questions of money management. This 
is one of the most important needs of 
members today. and there is great 
interest in it throughout the move 


ment 


Stabilization 


We have set up many league stabi 
lization programs and now we have 
sel up a central stabilization program. 
in order to protect the share accounts 
of members whose credit unions are 
liquidating There is. as we all have 
observed. great enthusiasm for this 

We have set up a league manage 
ment consulting service, in order to 
help leagues with the difficult service 
problems of keeping up with credit 
union growth. This is something you 
isked for from the floor here last year. 
ind the program has now begun 

We have launched a magazine for 
credit: union members. which again 


hie Ips to fill the need for better meth 
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idvising and informing mem 

questions of money manage 
There are indications that this 
widely used 


have started a program 


whi h 
ve call the financial information pro 
leagues with mat 


in combatting attacks on 


‘ram, to provide 
or use 
credit unions, both in public relations 
ind in legislation. This material is 
beine distributed in large 


nd should help im the 


situation 


quantities 


present com 


We have 


| ] 
ecisiation 


made definite progress in 
federal, state and provit 
ial. This has been an especially active 
1 in the past lew years ind prom 

s to be active in the next few years 
ith both friendly and hostile legis 
lation to be watched and influenced 
The imendments we succeeded — in 
to the federal act hav 

ide possible improved procedure i 
eral credit unions, and it has given 
reat satistaction 


work 


have added to our world exten 


to parti ipate Wu 


program a um oamsothe 
idded a low 


our organizatior 


ppines: 


have expanded 
program All of 


services that 


would include i 
il and research 
ind | trust that this will be 


ind prove its merit hefore 


dion 
ve Temi if | did not ade 


iccomplishments | 
ippreciation tor 

stall that is responsil 
work ts 


roup ot met ind womer 


word of 


i dedicated and 


want to pay my respect 

my gratituce It has bee 

to work with them. and | 
it the next president ina 
committee will find then 

cooperative ind resour 


what ab 


vut the future 
development 1 am glad to r 


= the fact that apparently we 


ow feel reasonably confident 
igainst the 
(tNA Mutual underwriting rule i 

it likely to be a problem. This makes 


for CUNA Mutual and the 


intitrust wtion 


t possible 
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leagues to continue the close relation- 
ship that has been so beneficial to 
hoth. It removes a fear that seemed 
to be threatening our harmony. 
One of the 


that | hope to see in the future is a 


program developments 


great growth of regional and district 
activities. You instructed the plan- 
ning committee last year to conside1 
the problem of the size of the national 
hoard. They have done so, and among 
their proposals is one for improved 
district meetings. I heartily concur in 
this. and I also believe that many serv 
ices can be improved if they are set 
district or regional basis, 
under joint league and CUNA spon- 
sorship For example, I believe it may 
now be time to decentralize the CUNA 
school, 


‘rraduate school program in Madison 


up on a 
i 


summe! while retaining a 
last year you instructed us to set 
1 pension plan for the « mployees 


of CLUNA and. other 


roups that might wish to participate. 


credit union 
This has been done. Now it seems to 
me that it is time for the salary ques 

studied more carefully. and 
| would suggest that a salary com 
rriitles 


should be set up for this 


purpose 


Recently. also. we prepared a pro- 


posal for a national central credit 


union fund. to facilitate borrowing 
credit unions, and this was pre 
lecislative conference 


Washington last February for dis 


ed to the 


CuUSSIOI 


In a word, we have developed or 
developing programs to deal with 
nost of the problems that now face 
ind it seems to me that the next 
executive committee will be well forti 
fied to meet the needs of credit unions 
nd leagues in the vital areas of 
or technical progress, org 
relations and leg 
Phere difficulties. There 
will be There will be 


challenges, but Tam confident that we 


public 
will he 


opportunitie Ss 


in find strong ke idership 


In closing. I want to say again that 
credit union philosophy does 


not change. Times change, methods 


change, conditions change, but peo- 


ple in always pool thei 


resources 
ind help each other; and as long as 
they have any moral convictions, they 
will do so. It has been an honor to 
is president, and | thank 


serye you 


you 


YOU NEED 


Brown 


Handjord 
COIN CARDS! 


Coin Cards by 
Handford 


will encourage your 


Brown 


members to save 
regularly pay 
loan installments 
promptly! These 
Coin Cards are a 
proven credit to 


Credit Unions! 


Holders 
for $3.00 


in dimes! 


Holders 
for $5.00 


in quarters! 


Write for attractive samples and low prices 
today! We will gladly design a special Coin 
Card to meet your specific requirements! 
Phone or mail coupon now! 


| MAIL THIS COUPON NOW! | 


HANDFORD BROWN CO., INC 
Dept. CUB 6-61 
Coytesville, New Jersey 








Gentlemen 

Please send me further information on 
your “Coin Cards 

NAME 

ADDRESS 

CITY 





HANDFORD 
=], ie) i, Beier 


INCORPORATEDO 


COYTESVILLE oe NEW JERSEY 
WINDSOR 4-0454 
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effect investigation by 
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Is believed 
tional not 


this measure 
Re quests lor sample copies and bulk 
ubkecription orders for Everybody's 
Money, the new magazine for credit 
members, poured Filene 
May ata rate. 
miving reason to expect the magazine 
vill reach the lor 
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prea even 


union into 


House during sturdy 


nee ck d cure ul ition 


operation 


COMING EVENTS 


New York State Cre 


meeting l 


1-4 


innuat 


dit li 


iure! ountry 


Alabama = Credi 
Admiral 


meetin Semmes 


Unier 


June 16-17—Montana Credit 
innual meeting Finlen 


Credit 
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British Columbia 
annual 
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June 5 
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Civic Centre 
Prince Edward Island Credit 


ue annual meeting, Community 
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For every member 
of your credit union 


CUNA’S new easier-to-use 


SPENDING FOLDER 





Give it to each member 
you interview 


FOR LOAN INTERVIEWERS 


AND TREASURERS 

The CUNA Planned Spending 
folder is a brand-new, completely 
flexible kind of budget book. Using 


* separate sheet inside, you can 


sensible “Spend 





member on one 


and the more thongs 


now the other Vow wll be abte teh 
ey 


ng records easy insert ObY raising ven 


level o 
: : wing 
‘d material that will 


nsolidation loan 
. 


more elec 


w Lime It saves 


Spending” folder 

member will actually 

ind use. It can be kept up-to- 

half-hour each month. One 

onthly worksheet shows where the money 

ent and how much is left—no tiresome 

bookkeeping or page-turning. One monthly 

total in the last column tells the member 

ow well his plan ts succeeding, and how 
to improve 

Sales receipts ind bills can be Kept in the 

same folder with the records each month, 

Order the folders you need for all members 


you interview. Ask for Form CFF-2, 
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in a happy marriage ? 


How the unique advantages of 4 | The job opportunity they've worked for. 
life insurance can bring greater 

satisfaction to all of them—assuring 

peace of mind at the stroke of a pen 





ry The Wedding. 
\\ 5 The retirement they’ve planned together. 


2) The birth of their children 
Bb 


3 | The day they move into their own home 


Instat ite of Late Insurance 
When someone's counting on you... you can count on life insurance 


CUNA MUTUAL INSURANCE SOCIETY 


Madison, Wisconsin : Hamilton, Ontario 
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